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LEC. JLATIVE SALARY IN. XEASE
EFFECTIVE DATE
SEPTEMBER 01, 2014

NAME: ENCINIA, BRIAN T // SS# -4/

CURRENT INFORMATION

UEHEME Position 11-?2035541/“0 R/Hz I/INDEK: 5223

GROUP coz ¢ STEP 01 v FLSA nuu-zxsm‘/um\' 3.421.:10‘/

WORKING TITLE _PROBATIONARY TROOFER

WORKING TITLE # _THP-17
CLASSIFICATION TITLE _ PROBATIONARY TROOPER ./
CLASSIFICATION TITLE # 9922 /"

HUMAN RESOURCES ONLY

NEW INFORMATION
Li B 12 P L3R2  Position 1r203668” EBO RvThz ¥ V/NDEX : 52231 / /S

aroup co2/step o1 v prsa vow-mxerer il ary 3,583.00 5"
WORKING TITLE _PROBATIONARY TROOPER )’

WORKING TITLE # THP-17 r/
CLASSIFICATION TITLE PROBATIONARY TROOPER "'{/

CLASSIFICATION TITLE # 9922 "

TYPE OF ACTION

___ EQUITY ADJUSTMENTS ___ PROMOTION/CAREER PROGRESSION
_X_ LEGISLATIVE SALARY INCREASE —_ REALLOCATIONS
__ MERIT INCREASE __ RECLASSIFICATIONS
__ NUMBER CHANGE __ SALARY SCHEDULE CHANGE
___ OTHER INCREASE __ TITLE CHANGE
12} 10}14 loftﬁ}”‘
%n’m}:}’l‘: (IF WEEDED) M CLASSIFICATION OFFICER ([F NEEDED)

HRF15 (REV. 00-04-14)
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TEXAS DEPARTMENT OF PUBLIC SAFETY

5805 N LAMAR BLVD « BOX 4087 « AUSTIN, TEXAS 78773-0001

512/424-2000
www, dps.texas.gov
6/20/2014
HTEVEN C. MaCRAW
A CYNTHIA LEON, CHARR
DAVTD G, BAKER ORES
ROBEFT J BODESCH, SR FAITH JOHNEDN
CHEFTL MacBRIDE ESTEVEMN P*. MACH
DEFUTY DIRECTORS RANDY WATSON
Trooper Brian T. Encinla 14271
Texas Highway Patrol Division
Texas Department of Public Safety
PO Box 4336
Austin, Texas T8765-4336
Commission Date: 6/20/2014

Dear Trooper Encinia:

Congratulations on the successful completion of the Trooper Trainee Recruit School. You have
been assigned o Region 2C04 in Brookshire. This is your chain of command for the region you
have been assigned. The Regional Commander is Philip Steen, the Major is Dwight D. Mathis,
the Captain is Terry D. Trueft, the Lieutenant is Daniel G. Terronez and your immediate

supervisor is Sergeant Darren Vacek.

Your formal training in the Law Enforcement Academy will end 6/20/2014 and you will report to
Sergeant Darren Vacek in Brookshire on 07/14/14. You must check with your Sergeant prior to
your start date to determine the time of day that you should report. '

Let me wish you every success in your new field of endeavor.
Sincarely,
MCMEM

Steven C. McCraw
Director

SCM: jh
cc: Regional Commander Philip Steen Lieutenant Daniel G. Terronez

Major Dwight D. Mathis Sergeant Darren Vacek
Captain Terry D. Truett Human Resources

:_'i',,_' ‘t:‘? ﬁl&
COURTERY « BERCE » PROTECTION ]



[ Corrected Copy TEX S DEPARTMENT OF PUBLIC §~ “ETY T4 ™o

Py HUMAN RESOURCES ACTION
EFFECTIVE DATE OF ACTION January 12, 2014 ,/ ~ 1:00 pm Current Date: 1/12/2014
Date Time
Reason for recommended action: New Hire ~ A-14 Recruit School / B
Date and type of last action: ojo) /o0

SECTION 1 - PROPOSED STATUS AND LOCATION

Name: Encinia, Brian 1. .~ /. | ssv: [ ACID:
S

Organization [LD): Services

Y

Division (L1): _Education, Training and Research ET L1
Program (L2): ETR Major mA L2
Region (L3): HQ L WA 13
Unit/District (L4):_Recruit Training 2 |\ L4
LS: Recruit School fpsik ‘ L5
L6: Platoon 1 ETPL L6
L7: N/A P ¥ L7
City: Austin 0| v County: Travis County Code: 227 ~ Index Code: 12041 -

Class #: 9920 .‘2 ¥ Class Ti.ﬂe Trooper Trainee /" =

Group: €01 K7 Salary: 3131.33 v~ Position Control #: 4T040046

Working Title #: THP- 15} Working Title: Trooper Trainiej

FLSA Status: Hon—Exemth Employment Status: Full-Time o/~ If part-time, what percent: %
Hazardous Duty Pay: No/ _ Clothing Allowance: N/A,/ Career Progression/Ladder: Yes,” Supervisor: No .~
Employee’s Supervisor: Lt. Charles Palcer

HR-25 completed by:  Joanne Hamann Phone #: 512-913-4365

SECTION 2 — NEW HIRES, SEPARATIONS AND LEAVE ACTIONS
1) New Hire Actions: New Hire
a) If action results from selection pmuss indicate job requisition number: DPS
b) Check box if “Yes":
[ previous DPS employee  [_] Retiree returning to state employment [_] Veteran [_] ERS-LECOS (commission only)
2) Separation Actions: ___
3) Leave Actions: _________
a) For Leave Without Pay FMLA, indicate: = FMLA start date: FMLA expiration date:
4) For all New Hires, Separations, Leave Without Pay and Return from Leave Without Pay, please complete the following:
a) Total number of hours to be compensated for: 120:00

Work week days: Monday — Friday Work week hours:  8:00 am to 5:00 pm
SECTION 3 — SALARY ACTIONS
5) Salary Actions: a) Metro Pay included (DLonly): L_1Yes | INo LJ]N/A
b) For all salary changes, indicate previous monthly salary: AN iy
¢) If action results from selection process indicate job requisition number: DPS A N
d) If Merit Increase, indicate date of last Merit Increase: Jan §h oo
e) If Equity Adjustment, indicate date of last Equity Adjustment: e
f) For Commissioned Officers, indicate date of qualifying PRT or APT: (Llaahid Ko T

SECTION 4 — NON SALARY ACTIONS
6) Transfer Actions:

a) If Detached Duty, indicate proposed index:
7) Name/Title Actions:

a) If Name Change, indicate previous name (provide documentation):
8) Index/PCN Actions: a) If PCN Change, indicate previous PCN:

9) Other
Continued on next page R &




TEVAS DEPARTMENT OF PUBLIC~AFETY
HUMAN RESOURCES ACTION

HA-25 (Rev 05/2012)

Pagalafl

Name: Encinia, Brian T.

o

Effective date and reason for recommended action: 1/12/14 New Hire = A-14 Recruit School

SECTION 5 - DPS ISSUED ITEMS/COMPUTER ACCESS

COMPLETE ONLY WHEN THE EMPLOYEE IS BEING PROMOTED AND/OR TRANSFERRED TO ANOTHER AREA

1) Computer access changed or revoked:

a) UsPs:  [JYes [INo []N/AToupdate employee information, fill out HR-89
b) MSA: |:| Yes I:l No [] N/A To update employee information, fill out HR-88

¢} Other(s): [ ]Yes []No

2) DPS issued items surrendered or transferred:
a) ComData Card: [Jves [INo

[CIN/A To update index, fill out ACT-67

b) Procurement Card: [CJves [INo [CIN/A Toupdate address, e-mail: CitiBankapplications@dos. texas.gov
c) Travel Credit Card: D Yes D No [:I N/A To update address, e-mall: CitiBankApplications@dps. tmas.gov
d) Aircard: [Jyes [ INo [CIN/A To update, contact the Point of Contact for your area

e) Cell phone: [Jyes [JNo [C]N/A To update, contact the Point of Contact for your area

f) Capital Assets of Inventory item(s): []Yes [INo []N/A To update, contact the Property Custodian for your area

g) Items specific for your area: [dves [Ine [In/A

3) Badge access to area changed/revoked: ] Yes [JNo [JN/A LUstiems

| SECTION 6 - APPROVAL SIGNATURES

O&n Séé’ /3~/s

ger, Deputy Mminlsmtnrnr Area Director Date
ajor Jason Hester

Deputy Assistant Director

Date

Printed name of Manager, Deputy Administrator or Area Director

Regional Commander Date

Printed name of Deputy Assistant Director

Istant D

O /31
Date

Deputy Director Date

Director

Date

SECTION 7 = HUMAN RESOURCES/PAYROLL USE ONLY

Payroll certification and date:
NEOGOV access changed/revoked (if applicable):

Date and time HR-25 sent to Payroll: %' 3%, fj! I
Date HR-25 sent to Benefits (if appllcahle] i

a [+

Date entered in ETA (if applicable): |
usPs emeredm_iv&r uses verifiedy Q5 | Z24/f

MSA entered f‘ MSA wriﬁed

P e z_‘

1

1/13/14
Date’

uman Resources dertification

Classification Officer (if applicable)



TEXAS DEPARTMENT OF PUBLIC SAFETY

5805 N LAMAR BLVD » BOX 4087 » AUSTIN, TEXAS 78773-0001
512/424-2000

www

December 11, 2013

mmmm  COPY

Dear Mr. Encinia:

You have been selected to attend the A-2014 Trooper Trainee Academy which begins at 7:00AM, on Sunday, January
12, 2014,

Contact the Recruiting Department by phone immediately to confirm or decline your acceptance 1o attend the
A-2014 Trooper Trainee Academy. The phone number to call is toll free at 1-866-898-7667 or at (512) 424-7500.

If you accept, you must report to the Law Enforcement Academy Building location at 5805 North Lamar
Boulevard, Austin, Texas at 7:00AM on Sunday, January 12, 2014, Please come prepared and dressed in
appropriate clothing to be re-tested on the Physical Readiness Test requirements. If you do not meet these
requirements, you will be disqualified from attending the school. Once the testing is completed, you will be given
instructions on how to check-in. You will then be released for lunch; this meal will not be provided for you.
Please refer to the enclosed pamphlet for additional information regarding the training academy.

Congratulations on your selection (o the Trooper Trainee Academy. We look forward to your acceptance and
arrival, and trust that this will be the beginning of a long and productive law enforcement career with the Texas

Department of Public Safety.
Sincerely,
toen C 71 for—

Steven C. McCraw
Director

SCM/tkp

EOUAL OPPORTLNTY EMPLOYER
COURTESY = BERVICE + PROTECTION




NEOGOV Insight - Applic “ion Detail Page 1 of 5

M Wy HR

NEOGOV [3 i T M} sovoe paker
Class  Post  Banefls  fepots  CandidaleTrck Tosts Faguisitions List
Apphcation Detad
View Exam Plan Yiew Al Applicants  Yiew Aeslicants By Stes  Educalien Scoring  Work Experionce Rating
Speclal Credit Raling  Add Skills Yiew Masie: Profils
Application 1 of 1 Wm

What is your highest level of education? Bachelor's Degres
Prefarences
Preferred Salary: $60,000,00 per year
Are you willing to relocte? Yo
Katy, Rosenbery, Sealy, Houston

Types of positions you will accept: Renguilar
Types of work you will acospt: Full Tirme
Types of shifts you will aoospt: Day , Evening , Might , On Call (a8 neaded)
Objective
I want to serve Texad
H — e b i | St i - " il
College Did you graduasts; Yes
Texas ALM Unfrersly Colloge Major/Minor: Agricultural Leadership and Development
2008 - 8/2008 Units Completed: 9 Semester
Coliege Station, Texas W‘HM‘.W
....__.._-_.._._.-,.____ - - e . s — Ay
Suparvisor Hours worknd per week® 45
B/ 2006 - 82013 Honthly Satary: $4,666.00

¥ of Employess Supervieed: 47
Biue Ball Croameries Name of Supervieod: Doug Middiston - Manager
1101 South Blue Beli Road May we contact this employer? Yes
Brenham, Texas 77831
[979) 451-2519
Duties
Supervise and load employess in ohder to carmy out the dally tasks of the comgaany.
Reason for Leaving
Raelocation, To Serve Taxes
__.._.._.. ..,_..;;,.___ _..._..__. e e e e e PSR i) A it Mot ey
Ty Sy o === -
Office Skills
Typing: 100
Data Entry: 0
Lingpupes
Violuntess Exper o

DP502324 - Trooper Trainee

Contact Information F-'-"r-m_'"_'“im 17497698

Homae Phanin: Almrnate Phona:

Erral: Notifcation Preferencs: Ermuail
Former Last Marme: Encina Month and Day of Birth: -
mtnm

- -

Can you, after employmant, submil proof of your kegal right
to work in the United States?

https://secure.neogov.com/employers/app_tracking/view_resume.cfm 7/30/2014



NEOGOYV Insight - Applis “ion Detail Page 2 of 5

I havwe hised thy honor of serving my community in e Brenhiam Fire Departmant for the past four years, | was slectad &t '[
a [ristrict Fire Chief and have been ssving the apacity for the past yasr |

Rofarences

Resuma

Text Resume
Brian T. En

Objective: Seaking & full time position within the Katy or Houston area,

Summary: Graduate of Tocas ARM University with five yeais of management experiance. At Blue Bell my goal is to
deliver an exrefient product to & customed/diant by using srategic planning, good manufacturing practices, quality
nssurance, and providing & positive work environment for my employess, |
Education: |
Texms ARM Liniversity: 2004- 2008

= Bachalor of Scoence Degres Agriculturml Leadership and Development

Degres focusas on eadership and managemant in the agricultural ndustries with an emphasis in agricuitural economics
= Acadarmic Cortificate of Leadership Studies: 12 hours of leadership coursswork, minlmem of 3.0 GPA, fouses on the
components of acedemics, applications, and experienoes

* Mambar of Corps of Cadets: A four year full tme organization for sbudents whorm strive to have the highast level of
honor, Integrity, discipline, and ssiffess ssrvice bo others

‘Work Exparione

Blue Bell Creameries, LP., Ingrediant Processing Supervisor 2008 -Presont

» Supervise 4T employess (4 shifis) to cary out the daily/ weskly tasks o sustain production for the plant

= Dwvnlop weldy and dally production scheduling for employes sssigniments, equiprment, and materials nesded

= Profickent usega of Oracke K121 10 and RFGEN/ Net Term databass pystems o develop scheduling reports and monitos
inventories. [Master Scheduler Reports, Operstor Shests, Materials Required Reports, etc).

» Conduct amployes svalualions, motivatn employees in positive work environmant, and moniton raining noods

= Denvislop i aguipment and practioss for operations, meet sl OSHANTA requinsments o operational Mood
onvironmants, monitor quabty control of all ingredients vsed, Ml conduct raining workshops for personnel and
management. This includes working with engineers i completing all PHs and strategic improvement for the department
+ Incorporated recycling programs n all four plants to make Bue Bell a green company with an income of 400K per year
by aliminating rash from the watte Siream

= Intmract, plan, and communicatn within the multipie departments within the company to reach & common goal |
Smnley Autbplex, Intemal AudBor/Accounts Payside 2007 - 2008 |
= Implemanted new and eMcent payroll system for sales personnel |
+ Recupermied maondes lost from wrongfully daimed incentives and warranty contracts on new vehicies |
Community Involeement

Bronham Fire Department, District Chief, Volunteer Fire Fighter 2009-Presant

= Respond to amergencies such As vehicle extricstions, structure fires, collapses, grass fres, and akd county departmant
at incdents In Washington County

» Command of 14 paid staff and 37 volunteer firemen during fin'resous operations

Washington County A&M Club, Prasident 2011-2013
» Serve alumnl of Texss AkM University in Washington County to host varous events and funidralsss in order

to ratse scholarships for students in Washington County

Referonces: Will e availa ble upon requaest.
Attachments

https://secure.neogov.com/employers/app_tracking/view_resume.cfm 7/30/2014



Texas Department of Public Safety
Performance Evaluation
Trooper

Mission: Protect and Serve Texas

Goals:
- Combat Crime & Terrorism
- Enhance Public Safety
- Enhance State-wide Emergency Management
- Enhance Licensing & Regulatory Services

PART 1: Employee Information

a. Employee’s Name (Last, First, Initial): Encinia, Brian
b. Last Four of Employee’s SSN: -

c. 1.D. No.: 14271

d. Position: Trooper
Level: 1 D A

e. Division: THP
f. Region/District/Co: 2/C

g. Section/Bureau: N/A

h. Type of Evaluation: O] Annual M Probationary [ Close-out [ Special

i. Period Covered: From _11/1/14 To 12/31/14 o

HR-reviewed byw\m % ('mn& Date

O Accepted [ Rejected and returned to customer

DI Troaper [P, 10-14)



‘
1

' i
Name (Last, First, Initial): Encinia, Brian Last Four of Employee's SSN- ;

PART 2: Job Duties (Comments required for each evaluated Job Duty)

JOB DUTY 1: LEADERSHIP
Performance Rating:
0 Exemplary 0O Skilled/Effective W Competent O Marginal 0O Ineffective

Comments:

Leadership
« Trooper Encinia exhibits courage and appears to operate effectively under stress.
« Trooper Encinia continues to gain the respect of his co-workers through his attitude and actions.

Problem Solving/Judgment
« Trooper Encinia continues to use good problem solving skills and judgment while working patrol.

Initiative
+ Trooper Encinia appears to have the ability to see what needs to be done and offers suggestions for improvement.
» Trooper Encinia continues to perform at an acceptable level for the tasks given to him.

Liaison
» Trooper Encinia is courteous and has developed a good working relationship with his co-workers and members of other
agencies.

Flexibility/Adaptability
« Trooper Encinia has demonstrated flexibility/adaptability by adjusting to the styles and teachings of a new FTO during this
reporting period.

Accountability
« Trooper Encinia thoroughly completes all assigned tasks in a timely manner.
» Trooper Encinia assumes responsibility for any failures and accepts direction for improvement.

Ethics and Integrity
+ Trooper Encinia conducts his business in a professional manner.

Innovative Thinking
« Trooper Encinia appears to see opportunities for creative problem solving.

Teamwork

» Trooper Encinia appears to treat others in a respectful manner.
» Trooper Encinia is a team player and is willing to do what is necessary to accomplish the goals of the Department.

9928E Trooper (Rev. 10-14) 20f6



Name (Last, First, initiaf): Encinia, Brian o _ Last Four of Employee’s SSN: -—

PART 2: Job Duties (Comments required for each evaluated Job Duty)

JOB DUTY 2;: COMMUNICATION

Performance Rating:

O Exemplary DO Skllled/Efactive N Compatent O Margénai O ineffective
Comments:

Communication

* Trooper Encinia actively listens and asks questions to ensure that he understands.

* Trooper Encinia possesses effective verbal skills.
* Trooper Encinla's reports are writlen clearly and understandably with minimal error,

Inlerpersonal skills

* Trooper Encinia is sincere in dealing with others.

* Trooper Encinia continues to gain the respect of his peers.

* Trooper Encinia accepts criticism professionally and constantly strives to improve himself,

Stress Tolerance
* Trooper Encinia responds effectively and rationally to stress.

* Trooper Encinia appears lo be able to handle high workloads effectively and meels deadlines.

RIAE Teoaper (Rav. ¥0-14)

8ol




Name (Last, First, Initial): Encinia, Brian o ___ LastFour of Employes's ssu:-____
PART 2: Job Duties (Comments required for each evaluated Job Duty)
JOB DUTY 3: JOB KNOWLEDGE AND EXECUTION

Performance Rating:
O Exemplary O Skilled/Effactive M Compatent O Marginal O Ineffective

Comments:

Job Knowledge and Execution
- Trooper Encinia continues to increase his knowledge of DPS policy and procedure, position responsibilities, and state law.

Planning and Organizing
* Trooper Encinia appears to be able to manage multiple tasks and to prioritize them according to their importance.

Analytical Reasoning/Attention to Detail
* Trooper Encinia continues lo perform assigned tasks with care and thoroughness.

Confidentiality and Protected Information
« Trooper Encinia handles sensilive and confidential information and situations responsibly.

Development and Continuing Education

* Trooper Encinia appears 1o ulilize feedback to improve his performance.

* Trooper Encinia demonstrates an ability to learn and to not repeat mistakes.

« Trooper Encinia successfully completed the practical examination and demonstration with the Radar during this reporting

period.

Diversity and Inclusion

* Trooper Encinia appears to maintain objectivity when making decisions.
* Trooper Encinia seeks and considers different points of view.

Fiscal Accountability
* Trooper Encinia adheres to internal control procedures regarding spending.

Productivity
* Trooper Encinia completes assigned duties in an efficient and timely manner.

Safety
* Trooper Encinia practices good officer and fleet safety.

Technology
* Trooper Encinia has a good working knowledge of his assigned DPS technological equipment.

BUIBE Trooper (Fev. 10-14) 4ofB




Name (Last, First, initial): Encinia, Brian Last Four of Employee’s ssn-_

PART 2: Job Duties (Comments required for each evaluated Job Duty)

JOB DUTY 4: TACTICAL READINESS

Performance Rating:

O Exemplary O Sklled/Effective W Competent O Marginal 0O Inaffective
Comments:

Tactical Readiness

* Trooper Encinia appears mentally and physical prepared to respond with the appropriate level of intensity and in a timely
manner for all situations.
* Trooper Encinia maintains a high degree of physical conditioning and has a professional appearance.

BEZBE Trooper (Fav, 10-14) 50f6



x | .
Name (Last, First, initiaf): Encinia, Brian Last Four of Employse's Eﬁﬂ-__

PART 3: Signatures & Comments
EMPLOYEE

!mﬂyﬂm”ﬁkmrmmbﬂmbundhwwwﬂhm | undarstand that my signature doas not nocessarily
Indicate agreament.

Employee's Signature: 55— ;Z::—w pate:__()]- 0F-20\S

Printed Name: & B 7. hh‘q
Employee commants {optional) O Pisase check box if attaching additional pages

SUPERVISOR
| certify that this represents my best judgment of the empioyee’s performance.

Supervisor Signature; e Date: \jg/xir

s, Ok Macake,

Supervisor comments [ Please check box if attaching additional pages
(This space Is reserved for responding to any employee comments. It is not used for ganaral comments. )

REVIEWER
| have read and approved this
Reviewer, ’ e / f-’. ;bi'r
Printed Name: /’[’H" C/éj"", Lo
Reviewer commants (optional) Dmncmmrmmwmm

In MM% Date: &/=4S + [4
Printed Name: .

lnLlnnFIwiuwﬂ:( . Dm:_olﬂﬁ.,ﬂ_}:-—‘
or Dwight D. Mathis

Printed Name:

[0 Recommended for permanent employment (if applicable)

UPKE Troaper (P, 10-14) Gofb




Texas Department of Public Safety
Performance Evaluation
Trooper

PART 1: Employee Information

a. Employee’s Name (Last, First, Initial): Encinia, Brian
b.l.utFouru!EnmhME&H:-

¢. L.D. No.: 14271 T ——

d. Position: Trooper s s e
Level: 1

@. Division: THP
{. Region/District/Co: 2/C
g. Section/Bureau: N/A

h. Type of Evaluation: 0 Annual M Probationary [ Close-out  [J Special

i. Period Covered: From 9/1/14 To 10/31/14
Hmmmm%% Date il
O Accepted [ Rejected and retumed to customer //

N
GISE Troooer (Fiee 10-34] 3‘/3.{“_,“1!



Name (Last, First, iniaf): Encinia, Brian mmuw.m-__
PART 2: Job Duties (Comments required for each evaluated Job Duty)

JOB DUTY 1; LEADERSHIP
. Performance Rating:
O Exemplary O Skilled/EHective B Compatent O Marginal O Ineffective

Comments:

Leadership
= Trooper Encinia exhibits courage and appears to operate effectively under siress.
-Tmmmmhmhmurmmmmmwm.

Problem Solving/Judgment
« Trooper Encinia continues o use good problem solving skills and judgment while working patrol.

Initiative
« Trooper Encinia appears to have the ability to see what needs to be done and offers suggestions for improvement.
» Trooper Encinia is performing at an acceptable level for the tasks given to him.

Liaison
« Trooper Encinia s courleous and appears o have a good working relationship with his co-workers and members of other

agencies.

Flexibility/Adaptability
« Trooper Encinia has demonstrated flexibility/adaptability by adjusting to the styles and leachings of a new FTO during this

reporting period.

Accountability
* Trooper Encinia thoroughly completes all assigned tasks in a timely manner.
* Trooper Encinia assumes responsibility for any fallures and accepls direction for improvement.

Ethics and Integrity
-Tmmﬂm-mmhmmmmmpmdan
occurring while at a school in Austin. In the future, Trooper Encinia should conduct himself at all times in a manner that will
refiect well upon himself, the Department, and the State of Texas. This supervisor will ensure that this is done by meeting
periodically with Trooper Encinia.

Innovative Thinking
* Trooper Encinia appears to see opportunities for creative problem solving.

Teamwork
* Trooper Encinla appears fo treat others in a respectful manner.
* Trooper Encinia exhibits commitment o the team and achieving team goals.

PRIRE Troopar (P, 10-14) 2of8




Name (Last, First, Intiafi: ENcinia, Brian uurwumrunr—'lm:-_
PART 2: Job Duties (Comments required for each evaluated Job Duty)

JOB DUTY 2: COMMUNICATION
Performance Rating:
O Examplary O Sidilad /Effactive B Competent O Marginal O Ineffective

Comments:

Communication
-meaﬂnhmm-ﬂdnqwmﬂmﬁmm
« Trooper Encinla possesses effective verbal skills.
-Twm'smmmmmmm.

Inlerpersonal skills

« Trooper Encinia Is sincere in dealing with others.
-Tmnpurmmuninhmnpﬂntmm
-WWHMMMNMhWM

Stress Tolerance
-Twaﬁﬁmmmmmwmmﬂmm-mmmm

reporting period.
-TmaﬂhwhmﬂthMMuﬂmm

GEINE Troopsr (M, 10-14) dolB




Name (Last, First, Intiaf): Encinia, Brian umuw&m:-__

PART 2: Job Duties (Comments required for each evaluated Job Duty)

JOB DUTY 3: JOB KNOWLEDGE AND EXECUTION

Performance Rating:

O Examplary O Skilled/Etfective B Competent 0 Marginal O Inaffective

Comments:

Job Knowledge and Execution

+ Trooper Encinia continues to increase his knowledge of DPS policy and procedure, position responsibilities, and stale law.

Planning and Organizing
-meaﬂhwhhlﬂahnmmhh-ﬂhmmlmiuhmﬂhmwm

Analytical Reasoning/Attention to Detail _
-Tmsmmummummmmmm

Confidentiality and Protected Information
-Tmmmmmmwmmm.

Development and Confinuing Education
-Tmmmmmmummﬁmmﬁmm.
- Trooper Encinia appears to utilize feedback to improve his performance.

« Trooper Encinia demonstrates an ability to learn and to nol repeal mistakes.

Diversity and Inclusion
* Trooper Encinia appears to maintain objectivity when making decisions.
» Trooper Encinia seeks and considers different points of view.

Fiscal Accountability
* Trooper Encinla adheres to intemal control procedures regarding spending.

Productivity
« Trooper Encinia completes assigned duties in an efficient and timely manner.

Safety
» Trooper Encinia practices good officer and fleet safety.

Technology
* Trooper Encinia has a good working knowledge of his assigned DPS technological equipment.

BAZHE Trooper (P 10-14) 408




Name (Last, First, Initia): Encinia, Brian mmmwm-___
PART 2: Job Duties (Comments required for each evaluated Job Duty)

JOB DUTY 4: TACTICAL READINESS

Performance Rating:

O Exemplary O Skiled/Effective B Competant O Marginal O inetfective
Comments:

Tactical Readiness

* Trooper Encinla appears mentally and physical prepared to respond with the appropriate level of intensity and in a timely
manner for all situations.

* Trooper Encinia successfully completed his physical readiness test during this reporting period and eared a fitness star.
* Trooper Encinla successfully qualified with all Issued weapons during this reporting period.

WEISE Trooper (Fiew. 10-14) ]




Name (Last, First, Intisfi: Encinia, Brian Lﬁm:dwm-___
PART 3: Signatures & Comments

IWMMWMMMMMMIWMwwMMM
indicate agresment.

Pﬂmm_ﬁaan_r_ﬁ.waL

Employee comments (optional) [ Piease check box if attaching additional pages
Ths  contrves 4o be @ greod Oxperence and everyme s vey
hepl) o+ oo ofFe.

SUPERVISOR
fMMMWMmemﬂhwm

-

Wmlca.q_\/&u‘-.l&

Supervisor comments O Please check box if attaching additional pages
mwhmhmﬂhbmwﬁummnhnuﬂhwm]

REVIEWER
| have read and evaluation. ' I
— _ P n'uw
Printed Name: _&Eﬂﬁ__&lum' I
Reviewer comments (optional) O Please chack bax if attaching additional pages

hmm%%__m:ﬂ -1 7-14

Printed Name:

hmmwmm::-:mlﬁ*!

printed Name: ___ Major- Dwight-D.-Mathis ———
[0 Recommended for permanent employment (if applicable)

PAPNE Trooper (P, 10-14) sof8



Performance
Trooper

Texas Department of Public Safety

Evaluation

Mission: Protect and Serve Texas

Combat Crime & Terrorism
Enhance Public Safety

'i"
Z
|

Emergency
Enhance Licensing & Regulatory Services

PART 1: Employee Information

a. Employee’s Name (Last, First, Initial): Encinia, Brian

mmmmW‘hm:. '

c. LD. No.: 14271

d. Position: Probationary Trooper
e. Division: THP

{. Region/District/Co: 2/C

g. Section/Bureau: N/A

h. Type of Evaluation: 00 Annual

i. Period Covered: From 7/1/14

M Probationary [ Close-out [0 Special

To 8/31/14

J. Date filed by HR:

i

1ol



Name (Last, First, iniial): Encinia, Brian mmm&m--m:L
PART 2: Job Duties (Comments required for each evaluated Job Duty)

a. Job Duty 1: Leadership/Liaison

Performance Rating:
O Examplary 0O Skiled/Effective W Compatent O Marginal O ineffective
L i-—-*r“T-ﬁ—!—-i . e B TR RO e @RTT B P 6 R - s ey Tiw . ¥ - - i s =

Tm&mmwmmmmmm-unmmmm

E— pa—— - e —
E—— e ——

b. Job Duty 2: Patrol
Performance Rating:
O Exemplary O Sidlied /Effective B Compatent O Marginal O Ineffactive
Trooper Encinia is up to date on all required cerlifications. He continues to increase his knowledge of traffic and criminal law
as he progresses in the FTO program. Trooper Encinia also practices good officer and flest safety.

€. Job Duty 3: Investigation ‘
Performance Rating:

O Exemplary O Skited/Effective W Competent O Marginal D Ineftective
Trooper Encinia continues to Increase his knowledge of search and seizure laws, US and Texas constitutions, federal and |
state statules, and department policy as he progresses in the FTO program. He is becoming proficient at detecting |

intoxicated drivers. memumﬁuuhmm-uwummm
investigations as well as roadside interviews with violalors.

PEF-BRPEE Troopar [ §-13) 2ol8



Name (Last, First, initial): Encinla, Brian e ummwm:-
PART 2: Job Duties (Comments required for each evaluated Job Duty)

d. Job Duty 4: Tactical Readiness
Performance Rating:
O Exsmplary O Skiled/Effective B Competent O Marginal O Ineffective

r#.u—-—--:--mua-— e WIS 8 e T TR § e O WA e e

Trooper Encinia appears mentally and physically ready lo do the job.

e. Job Duty 5: Intelligence

Performance Rating:

O Exemplary 0 Skilled/Effective W Competent O Marginal O Ineffective

Trooper Encinia continues 1o develop a good working knowledge of his assigned area as well as any potential threals within
it

{. Job Duty 6: Communication

Performance Rating:
O Exempilary O Skilbed/Eftective B Competent O Marginal O Ineftective
| . " +

Trooper Encinia Is properly and consistently ulllizing the Sevan Step Violalor Contact in a professional manner. He is able
o communicale clearly both verbally and in writing. His reports are timely, accurate, and have minimal eror.

PIP-GIZBE Troopes (P 813 dold




Name (Last, First, Initial): Encinia, Brian Lmrmummm-_

PART 2: Job Duties (Comments required for each evaluated Job Duty)

g- Job Duty 7: Speclaiized Function:
Performance Rating:
O Exsmplary O Skiiled/Effectve O Compatant O Marginal O Inefiactive

[ s —— " T | G S — ] T W RTS8
W

h. Job Duty B: Specialized Function:
Performance Rating:

O Exsmpiary O Skdiad/Effective O Compatant O Marginal O ineffective

PEP-BDSE Trooper (Fley, 813 dolB




Name (Last, First, iniial): Encinia, Brian Lﬂmuwm-,_
PART 2: Job Duties (Comments required for each evaluated Job Duty)

Overall Performance Rating:
O Exsmplary O Skifled/Effective W Competent O Marginal O inaflective

Trooper Encinia ks doing very well on the FTO program. He appears to be receplive to constructive criticism and is a team player. He
maintains a positive attitude and is calching on quickly to the basic job duties of a trooper.

Parameters for Overall Performance Rating

1. An Ineffective rating for any job skill requires an overall Ineffective rating.

2. An Marginal rating for any job skill requires an overall Marginal rating (unless #1),

3, The same rating in greater than 50% of total job skills requires that rating as the overall rating (unless #1 or #2).

4. When there is no majority In any one rating category, the rating that represents the average should be salected (uniess #1 or §2)
hmmmm“mmwwluwhwmmmm
the lower category should be selected (unless #1 or #2) (Ex. five Sidlled/five Competent, quals an overall Competent rating).

PIP-QUORE Trooge: [Pl §-13) Sol8




Name (Last, First, Initial): Encinia, Brian Lﬁmawmuz-—
PART 3: Signatures & Comments

EMPLOYEE

| certify that this performance evaluation has been discussed with me. | understand that my signature does not necessarily

indicate agresment

vryen dase: s T > S pae._ 0405 - 21Y

Printed Name: Broan Y. Eniingi

Employee comments (optional) [ Piease check box If attaching additional pages
SBUPERVISOR

I certify that this mwbﬁmwhwwhyrn

Supervisor Signature: Ouie: ‘?/5" 4

Printed Nama: . rré A %u}ﬂ

Supervisor commants O Plaase check box if attaching additional pages
mmhmhthWMIhnuﬁhmm

REVIEWER
1 have read this performance plan.
Roviewer: D ke Date: Q- B4
)
Printed Name: _______Diamiel Terronez, Lieutenant
Raviewer comments (optional) [0 Pieass check box if attaching additional pages

m.m%g..sar Date: _ 0% ~1Ge =14/
: Terry Truett, Captain

PEPISIRE Trouper (e, 5-12)

al'f*\

of &




16:42:41 Friday, July 17, 2015

= GUH 405, ON HOBUS
LEVEL 05 LINK FROM HMTXX
uuuuuu EMPLOYEE STATUS INFORMATION -----

A@ENCY---> 00405 EMPLOYEE SSN-> ORG-> 52231000000
MAME> ENCINIA, BRIAN T

EMPLOYEE STATUS= 01 ACTIVE HTATUS CHANGE DATE----> 01/12/2014
REASON CODE/FXT= 020 207 PROMOTICH PROBATIONARY TROOPER TO TROOPER
TERM DT= 00/00/0000 POSITION INACTIVE DT> 00/00/0000 ELEC SERV MOS-> ]

HRS DOCK----—---- > .00 LAST HRS DOCK-======-= = .00
LWOP REASON= NOT DEFINED BEGIN DATE---= 00/00/0000
EXF RETURN DT-= 00/00/0000 RET DT= 00/00/0000 LWOP MONTHS--»> 0
LAST CHECK DATE----- = 07/14/2018 POSITIONS---> 1
LAST CHANGE DATE----= 07/13/2015 NOT PAID FOR JUL
EMPLOYMENT DATE----- = 01/12/2014 & MOS CONT SERV AS COF-> 07/11/2014
START PAY DATE----=- = oo/oo/o000
AGENCY EFF SERV DT--> 01/12/2014 YRE= 1 MOS = [ DAYS> 4
STATE EFF SERV DT---» 01/12/2014 YRE= 1 MOS> 6 DAYS> 4
HAZ DTY EFF SERV DT-= 