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I n April, we started a mission that began at the
representing our cityods boundl ess sobacgusepasortey , arti
of the few structures that survived the Great Chicago Fire, it was the point from which previous

Chicagoans embarked on a new beginning, and around which we as a city grew into the

magnificent, global metropolis we have today.

One hundred and fifty years later, we are encountering a new crisis which is like nothing we
have ever experienced, and shocking us in ways even the past recessions, depressions, and
two world wars never did. While the strengths of our city have shown through in ways large and
small, our vulnerabilities borne of generational inequality and systemic racism have also flashed
like a neon signd and flashed even brighter following the murder of George Floyd.

In response to this unprecedented crisis, we convened the COVID-19 Recovery Task Force to

keep our city moving forward despite the far-ranging impacts of this disease. Our objective was

as bold as it was simple: Nothing less than the most breathtaking recovery effort Chicago has

ever seen. To succeed, we knew there could be no half measures and no cutting corners. It

would require bold, visionary action that would build on the efforts already taken to expand

equity and opportunity over the previous nine monj]
United Churchof Chri st el oquently put: A19, bbut CAVIDgLI6t1l 9i. OHn 6 t

The women and men we brought together for the Recovery Task Force were as diverse and
dynamic as Chicago itself T drawn across industries, community organizations, and policy
experts to give voice to all facets of our city, and provide the critical guidance needed to chart
our path forward. We also created opportunities for public input, which we have seen time and
again as not just valuable, but vital to the success of any action we have taken.

For all the challenges we face, this crisis also affords us a once-in-a-generation opportunity to
make this city work even better by creating a new economic model based on inclusive growth
that takes a holistic approach to development across both downtown and our neighborhoods.

There is no denying we will continue to navigate significant challenges related to COVID-19, but
thanks to your work, we are already doubling-down on our mission of building a new Chicago
that is inclusive and accessible, and serves as the standard of how cities can not only recover
from this event, but use their recovery as a driver for growth that leverages power and potential
for generations to come.

We want to thank you for your transformative contribution to this moment, and we look forward
to continuing in this journey together in the months and years ahead.

% f/%%’é A Vo Moren

Mayor Lori E. Lightfoot Samuel K. Skinner
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We are honored to have served alongside such a distinguished group of concerned Chicagoans
through this Recovery Task Force effort for the last eight weeks. The dedicated representation of
non-profits, academia, and business members across the Task Force integrated feedback from
stakeholders representing our communities and various business sectors. We believe this
talented group, after an intensive and well-supported process, has brought forth a set of solid
recommendations for the City of Chicago and surrounding region. We are committed to standing
together and working together to deliver comprehensive solutions during this turbulent time.
Through our collaboration and commitment to addressing issues on a regional level, we will
create a stronger economic future for our residents.

We would first like to share that we have been impressed with Mayor Lightfoot& leadership and
poise during this challenging journey i dealing not only with COVID-19, but also the
demonstrations and events around the tragic killing of George Floyd. The Mayor and her team
have always been guided by the passion and commitment to address the unacceptable but pre-
existing inequities in our city.

The Mayor established this Task Force to listen, learn, and ultimately recommend. We started by
analyzing and reviewing data and context on the COVID-19 crisis, as well as the current
structural inequities faced by our communities, which provided a baseline for understanding the
situation faced by residents of the city and region. Our members took that data and insight,
turned conversations and debates into a handful of inclusive, actionable initiatives, and built
recommendations that are vital not only to building economic and social recovery over the next
few years, but also vital to providing employment and wealth-creating opportunities for our
residents. Post-COVID-19 recovery involves correcting structural deficiencies that already
existed in our economy, providing access to safety net resources, and creating a healthy return
to tourism and to work. This group of thought leaders was well-suited to recognize the moment
we are in both socially and economically, and to elevate important issues and provide for more
equity in our City.

Half-way through the process, civil unrest brought to light challenges that the recovery efforts
would need to factor in even more prominently. The ongoing effects of systemic racism and
inequity in our society, coupled with the disproportionate effects of COVID-19 on Black and
Brown communities, make the timing of this work even more critical.

In order for Chicago to recover, our perspective is that we need to focus on addressing the
gaping holes created by both public and private decisions, deliberately market the rich, cultural
communities and talent of our city, and make working with the City easier in order to advance
goals and accelerate bold, equity-driven ideas.
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The more direct connections we can make with residents, the more impactful this work will be.
Collective impact and engagement of the public is crucial, as our goals are not just goals of the
Task Force, but collective goals of our city and region. We know that just like COVID-19, we
have zip code-level challenges in Chicago and disproportionate impacts throughout the city. We
should look to be as targeted as possible in our interventions. Lastly, for true economic recovery,
we must look at every recommendation through the lenses of job creation, job quality, and
increased equity. Our strength resides with our collective assets, including one of the most
diverse economies in the world.

We are hopeful about the future of every neighborhood in our city and of our region because of
the leadership exhibited by Mayor Lightfoot and her team throughout this pandemic, as well as
the plethora of community strengths i from community banks, to non-profit organizations, to
community health clinics, to individual community leaders 1 that will be leveraged proactively
and creatively as part of the next phase of this effort. We are also hopeful about the great assets
of our city i from the Lakefront and greenspace, to OdHare and Midway as major travel hubs, to
the quality and size of our universities and regional colleges and strength of our business sector.

Chicago must be a city that truly works for all i where all are welcome, where innovation lives,
and where its people and businesses are thriving across all neighborhoods. Even without the
multiple crises we have faced and continue to face in 2020, this Task Force would have been
relevant to help the Mayor accelerate her strategic plans in a thoughtful way. We used the crises
as the catalyst for important work that would have otherwise been necessary to ensure Chicago
preserves its rightful place as a vibrant, growing, leading global city and region.

Having a voice in this process has been a wonderful experience, and we remain committed to
continuing to support this work.

Sincerely,

Chicago Recovery Task Force Committee Co-Chairs
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Execusunvnear y

The existing economic and social divide, the threat of COVID-19, and most recently, potent
examples of racial injustice have combined to create a uniquely painful moment for the Chicago
region. Transformative change is necessary for the region to move forward through these
challenges. The recommendations put forward by the Recovery Task Force (RTF) in the
following document cannot and will not solve all the challenges currently facing Chicago, but this
report will outline bold, actionable ideas to tackle them head-on.

As part of our efforts, the Recovery Task Force drafted a Change Study to highlight the impact of
COVID-19 on Chicago® economic and social fabric, and to aid Recovery Task Force
recommendations across committees. The findings of the Change Study place a sharp focus on
the existing inequities in Chicago and the role those inequities play in deepening the impact of
the current crisis for many Chicagoans. COVID-1 9 @mpact on lives and livelihoods was rapid
and deeply felt across our region, but this impact has not been experienced equally across
communities.

Informed by the findings of the Change Study, community engagement, and collective
experience, the Recovery Task Force® committees identified 17 recommendations across 5
core priorities for the City of Chicago and its region:

* Create the most advanced healing-centered region in the

country
Address new and old * |ncrease access to mental and emotional health resources
traumas and services in communities

* Create a culturally sensitive, diverse mental health
workforce

* Rei magine the regionds wor k-
a plan to invest in displaced and young workers

* Increase ownership and employment for Black and Brown
Expand economic residents in the regionés ¢
opportunity, quality industry

employment, and
financial security

* Create the most vibrant SMB and Black- and Brown-owned
business community in America

* Expand relief programs and pilot innovative approaches to
improve and strengthen the social safety net
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* Expandt h e r etrgnsponatios, distribution, and
logistics sector by leveraging new trends in the localization

_ - of supply chains
Build on our regioné
strengths * Strengthen Chicago® healthcare and life-sciences

ecosystem

* Buildont h e r eagset®imféos and agriculture

Build on the regionbs histo
Capture * Prepare the region to capture HQ2s and corporate
opportunities created development and specialty centers

by COVID-19 ) _ N
*  Capture film and TV production opportunities

Introduce Chicago& master brand

* Lead the re-imagination of regional tourism, travel, and
Reignite activity hospitality
throughout Chicago

" - .
by sharing our story Develop new and existing neighborhood hubs to encourage

tourism in neighborhoods

* Show the world Chicago is open for business

In addition to the above recommendations, the Recovery Task Force would like to highlight

crucial work the Lightfoot administration is already doing to address the structural inequities

affecting millions of Chicago residents. While the unique shock of COVID-19 demands new

actonmuch of t hi s T bauildsupbnotacyeo&rs Lwogrhkt f €hti @®gwidsi on f o
equitable transformation. In particular, the Recovery Task Force proposes that the above

recommendations inform ongoing efforts around the following four initiatives:

INVEST South/West Solutions Toward Ending Poverty (STEP)

We Will Chicago i Citywide Plan Chicago Connected

Going forward, we recognize that additional perspectives beyond those included in the
formulation of this report must be considered as we mobilize to create transformative change for
our region. The Recovery Task Forced6 seecommendations incorporate community feedback, but
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it will be critical to continually engage communities, particularly those most directly impacted by
these recommendations. Representatives from communities should have an active role in the
implementation process.

This document represents only the first step of many toward recovery for the city and region.
With these recommendations as a guide, we must move forward together to repair not only the
economic and social devastation stemming from COVID-19, but also to root out structural
inequities that have persisted for too long.

For reaanwerty ansf oemmmatti on
move forward toget her
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