MINUTES
Secretary of State Police – District Meeting

April 9, 2014
10:00 AM

Those in Attendance: Chief Deputy Director Roberts, Lt. Chandler, Capt. Grygiel (via phone), Lt. Murphy (via phone), Sgt. Ferraro (via phone), Sgt. Garza (via phone), Sgt. Brown (via phone), Lt. Hooks, Sgt. Bonneville (via phone), Sgt. Hale, Lt. Willenborg (via phone), Sgt. Hart (via phone), Sgt. McFarland (via phone), Sgt. Washburn (via phone), Lt. Walter, Sgt. Moore, Sgt. Sheppard, I/Sgt. Franklin, Rob Bentel and Heather Cheek 
Absent: Director Demuzio, Deputy Director Piazza, Capt. Allen, Lt. Dellert, I/Sgt. Beaty and Sgt. Page
Administration
Image Scanning
Rob reported that images being scanned need to be changed to a grayscale setting to improve their quality when printed.  The black & white images are not scanning legibly.  Color images take up a lot of computer memory.  Staff should only use the color setting when absolutely necessary to the case.  To make this change, go into the scanner settings and select grayscale.  The cases should continue being scanned in as black & white.  Chief would like feedback from the districts as to whether this setting works better.  
Policies and General Orders

Electronic Communication Devices
Rob recently sent an email regarding whether employees assigned both a department cell phone and vehicle want a hands free device.  Please respond in a timely matter to the request.  Chief reminded everyone of the hands free communication policy.
Operations
TVDL
A new activity code (8194) will be assigned to identify cases as non self reporting TVDL applicants.  Rob will send an e-Notice with this update.
Chief reviewed a handout with TVDL guidelines to discuss if they should be part of our standing operating procedures for handling TVDL applicants.  Topics in the guideline include: different scenarios where an applicant has a warrant on file; assignment of cases; case reporting; fraudulent title & registration and non self reporters.  Several points of particular importance: 

* District Lieutenants are to request that all cases with an active warrant be returned to the lieutenant immediately

* TVDL applicants are NOT entitled to an ID card

* District Lieutenants should always run and review both a LEADS and CHRI report on all TVDL cases prior to investigator assignment 

* District Lieutenants are to use extreme caution as to what qualifies as an extraordinary circumstance and should discuss this type of situation with their regional commander before making a decision.  If the regional commander is not available, contact Chief.  If Chief is not available, contact the Director.
* Always request the applicant’s current address.

* All documents provided by the applicant are to be listed by name and number in both Notebook and on the Fraud Review Report, including other documents received and reviewed by the investigator.  At a recent meeting with Legal and Fraud Review, it was relayed that what was being reported was too vague and should include more details.
Questions raised on this topic that need further clarification and will be added to the procedures once language is developed, include: 

* On the day the investigator is to meet with the applicant, a new LEADS and CHRI may be run and could reveal that the applicant has a recently issued warrant.  In this instance, it was decided that the investigator would immediately notify their lieutenant for direction.  Noting, if the applicant is on site, the investigator would be required by law to execute the warrant. 

* How to handle a case involving a misdemeanor warrant.  In this instance it was discussed that the Department would most likely ignore the misdemeanor warrant and not contact the issuing agency nor would they schedule the appointment with the applicant.
Please submit any feedback to Chief as she and the Front Office will continue to review and develop these guidelines.  District Lieutenants will be notified of any changes and are to communicate this promptly with their staff.  
Administrative Citations

5,000 citations were ordered and are now in stock.  These will be dispersed between the districts very soon.  Please send feedback on their usability. 

Late Title Transfer Complaints
Contact Ashley Stewart in Vehicles at (217) 782-0443 when a late title complaint is received to determine whether an application has been filed or not.  There was discussion on how to handle these complaints if an application is on file.  Options included opening a case, or sending a letter from DOP stating a complaint was received and our records indicate that the title is being processed.  It was decided that it would be an open and shut case.
Investigator New Hires

Five (5) investigators will start on Thursday, May 1st.  Three (3) are assigned to District One, and One (1) each to District Two and District Three.  Six (6) weeks of training will be held at ISP Academy.  A date has not yet been set for graduation.  

Vehicle Fraud Unit

The state of Illinois is now a part of the National Motor Vehicle Title Information System (NMVTIS).  NMVTIS is an electronic system that enables users to access automobile titling information, including brand history and certain historical theft data.  Illinois is currently submitting title records for the limited purpose of looking at odometer errors.  Out of the records already submitted, 1/3 resulted in employee auditing errors, 1/3 in miscellaneous errors and the remainder are potentially fraud related.  
Bi-monthly meetings with DOP, Vehicles and the Legal Department will be held to determine which types of fraud related issues will involve our department.  The first meeting was held last week.  
I/Sgt. Franklin had nothing to report at this time.

Meeting was adjourned.  
With no further business to be discussed, the next District Meeting will take place on Tuesday, May 13, 2014 at 10:00 AM.
Respectfully submitted,

Heather Cheek
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