friends. OF coursa, yeu are awars that Jim has become th
circles ofinfluerice; You may not know that. Eddse, in his rétirement from caachmg; works almost secretly as a one-man:

From: Art Chansicy {achansky@tarheeisports cam]
Sent: Wednesday, OctoberOB 2010 7:07 PM:
To: Holden Thorp

Sub;ect Pﬂvate and Confidential

H_ﬁjjqﬁ;ance_: High

Holden,,

Ohviously, write thisas a UNC alumnus -and -Wit’h thehighest degree of co'nﬁdentia'}ity.

This must be an.extremely difficult-situation fo deal with, as the moving parts. change almost dally: What to say foythe:
good of the university in the short run and the long run are tough wordsto craft.

If, at the end of this ordeal, we need tofind:a new foatballcoach, that does not uecessaniy means huge step hackward
for the program, both o ._the ﬂeld and financaa]ly, Notif weare traveling a parallel path'to plan for such.a: cuntmgency

You know jim Delany and | know you have heard of Eddig Fogler. Both are classmates, fratermty brotheérs ang: yery close -
ost influential mian in college. athletics, with mda.réachmg

search Friv for calleges looking for iew ceache,s

Eddie helped. place: Bob Huggins at’Kansas State (before he returned to West Virginia), John Beilein at Michigan, Tem
Crean at Indiana-and Darrin Horn at South Caroling, among others; He makes arrangements with athletic direttors
ahd/or presidents t secified criteria set up by thai school. He operatés on hisown for
the schools, not as part of a big search firmthat hasa “stable” of.cpaches they want to placg and thus.often border gn
conflicts ofinterest, :

Unofficially, Jim hastielped many schiools find the rightfootball or basketbaﬂ?@oach to fill a vacancy. And his love and
joyalty for this un'i\iet;s‘-_ity-. is unquestioned.

inthis manner, an athletlc director or president from a schoof looking for a coach can truthfully say. he has had no direct
contact with any potential candidates. Hiring a high-profile search firm or well- known consultant such as Chuck Neipas
defeats the purpose. of that staternent because people know the search is on regardless.

Hwe were to make d change, ztvmuld dmde our-alumni and faris because Butch is so popular in some circles. The only

solution is to galvanize our supporters with a hire that trumps the firing or resignation aimost imimediately afterward.

{f you would consider:thisas part of your ccmtmge:;cy plan, | can give you Jim’s.and Eddie’s private telephone numbers,
Neither of ther knows | am wiiting this emall, and they never will if you do notact on-it.

Like many alumni, | am sick ever how this scandal has tainted the 50-year reputation of a school that has “done it the
right way.” Mast of the time, thatstain cannot be erased without a complete change of command.

Seeking bigstime football, our Board of Trustees tried this in 2006, and it could turn out that they failed to bring ina
codch who propetly. represented and-tespected the hentage they sought to protect. They aré Trustees, not people who
have worked in college: athletics their entire lives and know the reputations of coaches even if they were hever i:nked 10
an NCAA violation,

Thanks for reading this. | refterate this will remain:strictly between us.
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