




















































































ASBO REPORT

Department Department of Cultural Resources
Budget Amount 74,673,374
Scenario 1 3,733,669
Scenario 2 7,467,337
Scenario 3 11,201,006

Agency Description OSBM Title

5% ($XX) 10% ($XX15% ($XX) Recurring Non-Recurring Positions Recurring Non-Recurring Positions

1
TOTAL REQUESTS FOR Department of 
Cultural Resources ($7,879,492) $0 -84.25 ($7,879,492) $0 -84.25

2
TOTAL REQUESTS FOR Office of Archives and 
History (3500001) ($3,615,312) $0 -48.25 ($3,615,312) $0 -48.25

3
Convert Maintenance Program to Receipt-Based 
Operations- Tryon Palace (14813)

Re-organization of Maintenance program, converting 6 additional maintenance 
positions, and one Special events position, to receipt support from general 
admission fees.

Convert Maintenance Program to Receipt-Based 
Operations- Tryon Palace X

($280,736) $0 -7 ($280,736) $0 -7

4

Eliminate additional positions at the Museum of 
History (14782)

Eliminate salaries and benefits of four filled positions (60084008, 60084028, 
60083956, 60084059) at the Museum of History, including two in Raleigh, one at 
Museum of the Albemarle, and one at Museum of the Cape Fear, affecting 
education, historical interpretation, and collections management.

Eliminate additional positions at the Museum of 
History

X

($180,081) $0 -4 ($180,081) $0 -4

5
Eliminate position 60083356 & transfer position 
60083336 to receipts -Archives & Records (14672)

Eliminating position 60083356, which will be vacant April 1, 2011.    Transferring  
position 60083336 to ARM receipts.

Eliminate position 60083356 & transfer position 
60083336 to receipts -Archives & Records X

($104,973) $0 -2 ($104,973) $0 -2

6
Eliminate position 60083608, Office Asst. IV - 
State Capitol (14322)

Eliminate position 60083608 (Office Assistant IV).  The position will either be cut or 
determine whether State Capital Foundation can convert this position to receipt-
based.

Eliminate position 60083608, Office Asst. IV - 
State Capitol X

($24,292) $0 -0.75 ($24,292) $0 -0.75

7
Eliminate position and operating for Cape Lookout 
Studies Program-Martime Museum (15466)

Eliminate one (1) filled position, #60083654, Natural Science Curator II, and the 
corresponding operating budget for the Cape Lookout Studies Program at the NC 
Maritime Museum.

Eliminate position and operating for Cape Lookout 
Studies Program-Martime Museum X

($79,265) $0 -1 ($79,265) $0 -1

8

Eliminate position of Office Assistant III 
(60083305) - Archives and History Adminstration 
(17077)

Eliminate Office Assistant III,  BEACON Position # 60083305, salary & benefits of 
$42,272. Position serves Archives and History Education Branch programs and staff 
of Office of Deputy Secretary for Archives and History.

Eliminate position of Office Assistant III 
(60083305) - Archives and History Adminstration X

($42,274) $0 -1 ($42,274) $0 -1

9

Eliminate/Transfer to receipt support (Fund 2260) 
for three positions - Tryon Palace (14847)

Conversion of Maintenance Program to a receipts-based operation by transfer of an 
additional 3 maintenance positions from appropriated funding to 2260 Admission 
Receipts funding.  Three positions were transfered to admissions Receipts funding 
in the 5% budget reduction scenario.

Eliminate/Transfer to receipt support (Fund 2260) 
for three positions - Tryon Palace

X

($116,938) $0 -3 ($116,938) $0 -3

10

Elimination of 1 position and operating in the boat 
building program at Maritime Museum in 
Beaufort (15483)

Cuts to boat building program at Beaufort branch, including Boat Builder position 
and related program supplies, materials, and expenses.             Salary of  Position # 
60083668 totals $43,829 in salary and benefits.  Operational reductions of $32,087 
would be taken as well.

Elimination of 1 position and operating in the boat 
building program at Maritime Museum in 
Beaufort

X

($78,770) $0 -1 ($78,770) $0 -1

11 Reduce Funding - Roanoke Island Commission 
(15171)

Reduce funding transferred to the Roanoke Island Commission. Reduce Funding - Roanoke Island Commission X
($93,735) $0 0 ($93,735) $0 0

12

Reduction of three (3) positions in Archives and 
Records Management (14240)

Transfer two positions to receipts funding (ARM) Shift Processing Assistant IV, 
Position no. 60083376, salary and benefits of $38,014, to the ARM fund from 
appropriated funds. Shift Accounting Technician, Position #60083348, sal. and ben. 
of $40,993 to ARM fund  from appropriated funds.  Eliminate  vacant Local Records 
Unit supervisor, position # 60083352, salary and benefits of $59,541.

Reduction of three (3) positions in Archives and 
Records Management

X

($138,549) $0 -3 ($138,549) $0 -3

13

Reorganization & Consolidation of Museum of 
History operations - eliminate 13 positions (14656)

Reorganize and consolidate Museum of History operations by eliminating 13 
positions at Museum of History, Museum of the Cape Fear and Museum of 
Albemarle.  Transfer one (1) filled position to the Department of Environment and 
Natural Resources, position #60083942.  Eliminate three (3) vacant positions, 
position #;s 60083990, 60083981, 60084043,   Eliminate nine (9) filled positions, 
position #'s 60083957, 60084036, 60084030, 60084043, 60084035, 60084055, 
60084057, 60084051, 60084053, 60084048.

Reorganization & Consolidation of Museum of 
History operations - eliminate 13 positions

X

($564,647) $0 -13 ($564,647) $0 -13

14 Reorganization and consolidation of Museum of 
History operations (14339)

Eliminate two vacant positions: Artifact Handler at NC Museum of History and 
Security Guard position at Museum of the Cape Fear.

Reorganization and consolidation of Museum of 
History operations

X
($71,191) $0 -2 ($71,191) $0 -2

Line 
Number

Agency Title
Agency Targets

Agency Options

FY 2011-12 FY 2012-13



Agency Description OSBM Title

5% ($XX) 10% ($XX15% ($XX) Recurring Non-Recurring Positions Recurring Non-Recurring Positions

Line 
Number

Agency Title
Agency Targets

Agency Options

FY 2011-12 FY 2012-13

15 Roanoke Island Commission (14804) 5% Cut to Roanoke Island Commission operating budget, B/C 14802, Fund 1584. Roanoke Island Commission X
($93,735) $0 0 ($93,735) $0 0

16 Roanoke Island Commission (15128) Reduction to the state appropriation to the Roanoke Island Commission , B/C 
14802, Fund 1584.

Roanoke Island Commission X
($93,735) $0 0 ($93,735) $0 0

17 Split fund Administrative Secretary II (position 
60083322)  (14343)

Split fund Administrative Secretary II (position 60083322):  50% state appropriation 
(1220) to 50% receipts funding (2220).

Split fund Administrative Secretary II (position 
60083322)

X
($25,202) $0 -0.5 ($25,202) $0 -0.5

18

Suspend operations of the Office of State 
Archaeology laboratory and curation facility 
(14329)

Suspend state/fed collection inputs, processing of state-owned collections, & loans 
to museums/ universities; sever NCSU Forensics Sciences ties; eliminate public 
volunteers.  Also terminates Cemetary Survey and Stewardship program.

Suspend operations of the OSA archaeology 
laboratory and curation facility X

($171,242) $0 -3 ($171,242) $0 -3

19
Switch funding from appropriated to federal 
receipts - Historic Preservation (14300)

Eliminate and switch funding for the Office Manager of the DCR Eastern Office of 
the Historic Preservation Section, Position #60083622, from appropriated to federal 
grant receipts funding.

Switch funding from appropriated to federal 
receipts - Historic Preservation X

($45,480) $0 -1 ($45,480) $0 -1

20

Transfer Personnel to Receipt-Support - Archives 
& Records (14177)

End program support by Archives and Records for reference services on the motion 
picture film collection at the North Carolina School of the Arts.  The School of the 
Arts film collection is not a core program or service for Archives and Records.   
Suspend opening Archives and Records' Western Regional Archives program at 
Oteen.   ARM receipts are required to support core section programs and are not 
sufficient at this time to pay for an additional two jobs plus the operating money 
needed to maintain an auxiliary archives program in Oteen.

Transfer Personnel to Receipt-Support - Archives 
& Records

X

($112,361) $0 -2 ($112,361) $0 -2

21 Transfer Positions to Receipt Support - Tryon 
Palace (14802)

Transfer 3 maintenance positions  from General Fund appropriations to Fund 2260 
Admission Receipts funding - including salary and benefits.

Transfer Positions to Receipt Support - Tryon 
Palace

X
($94,339) $0 -3 ($94,339) $0 -3

22
Transfer funding for filled position from 
appropriated  to federal receipts- Western office 
(14913)

Transfer funding for Survey and National Register Program in Western Regional 
office, position # 60083629, from appropriated to federal grant receipts funding.

Transfer funding for filled position from 
appropriated  to federal receipts- Western office X

($51,252) $0 -1 ($51,252) $0 -1

23
Transfer the Transportation Museum from 
appropriation-support to Special Enterprise Fund. 
(14222)

This reduction eliminates the North Carolina Transportation Museum Section, 
including 20.5 positions, from the Division and converts it into a self supporting 
operation.  This will required legislative action.

Transfer the Transportation Museum from 
appropriation-support to Special Enterprise Fund. X

($1,152,515) $0 0 ($1,152,515) $0 0

24
TOTAL REQUESTS FOR Office of Arts and 
Libraries (3500002) ($3,851,705) $0 -31 ($3,851,705) $0 -31

25 Eliminate 1.75 positions - NC Arts Council (14972) Eliminate 1.75 vacant positions in NC Arts Council, positions # 60083931 (.75) and 
#60083908 (1.00).

Eliminate 1.75 positions -  Arts Council X
($89,672) $0 -1.75 ($89,672) $0 -1.75

26

Eliminate 6 Filled and 1 Vacant Positions - 
Museum of Art (14333)

Eliminate one (1) vacant position. Position #65011451, Art Museum Curator  
Eliminate six (6) filled positions. Position #60083791, Office Assistant III; Position 
#60083772, Program Assistant IV; Position #65005027, Art Handler; Position 
#60083754, Processing Assistant IV; Position #60083769, Library Technician; and 
Position #60083774, Processing Assistant III.

Eliminate 6 Filled and 1 Vacant Positions - 
Museum of Art

X

($334,155) $0 -7 ($334,155) $0 -7

27 Eliminate five (5) positions in State Library (14376) Elimination five(5) filled positions. Position #'s 60083815, 60083867, 60083853, 
60083861, 60083850.

Eliminate five (5) positions in State Library X
($219,754) $0 -5 ($219,754) $0 -5

28 Eliminate one filled position (#60083927) NC Arts 
Council Operations. (15134)

Eliminate one filled position; Information & Communications Specialist II 
(#60083927) at the NC Arts Council.

Eliminate one filled position (#60083927) NC Arts 
Council Operations.

X
($50,736) $0 -1 ($50,736) $0 -1

29

Eliminate salary/benefits for 6 filled positions & 
reduce 1 filled position- Museum of Art (14947)

Elimination of Carpentry Mgr (filled pos. 60083760), Frame Conservator (filled pos. 
60083750), Public Info Asst (filled pos. 60083802), Housekeeper (filled pos. 
65010042), Curatorial Asst (filled pos. 60083770), Exhibition Tech/Signage (filled 
pos.60083762).  Reduction of Security Guard (filled pos. 60083790).

Eliminate salary/benefits for 6 filled positions & 
reduce 1 filled position- Museum of Art

X

($295,756) $0 -6.5 ($295,756) $0 -6.5

30
Eliminate vacant positions and reduce filled 
positions to part-time - Museum of Art (14982)

Eliminate 3.00 FTE vacant positions and reduce 0.75 FTE filled positions. Eliminate vacant positions and reduce filled 
positions to part-time - Museum of Art X

($137,446) $0 -2.75 ($137,446) $0 -2.75

31 Elimination of 3 filled positions (State Libary 
Services) (15109)

Eliminate Processing Asst V (60083856), Processing Asst V (60083903), Processing 
Asst II (60083887)

Elimination of 3 filled positions (State Libary 
Services)

X
($120,669) $0 -3 ($120,669) $0 -3



Agency Description OSBM Title

5% ($XX) 10% ($XX15% ($XX) Recurring Non-Recurring Positions Recurring Non-Recurring Positions

Line 
Number

Agency Title
Agency Targets

Agency Options

FY 2011-12 FY 2012-13

32

Reduce NC Arts Council Grassroots Grant, State 
Aid to Public Libraries, Symphony Grant. (15601)

Reduce grant funding for N.C. Arts Council, State Aid to Libraries and NC Symphony 
by 2.5%.  The Grassroots Grants reach every county of the state and provide local 
arts councils and arts organizations with programmatic and operational support 
using a per capita based formula. 2.5% reduction of overall funding to the North 
Carolina Symphony - this would translate into a permanent reduction of a minimum 
of three (3) of the Symphony's 80 education and evening concerts outside the 
Triangle. At the core of the Symphony's mission is education and statewide service.   
When grant funding is cut at state level, this translates into multiple layers of 
reductions

Reduce NC Arts Council Grassroots Grant, State 
Aid to Public Libraries, Symphony Grant.

X

($616,098) $0 0 ($616,098) $0 0

33

Reduce NC Arts Council Grassroots Grant,State 
Aid to Public Libraries, Symphony Grant. (15575)

Reduce grant funding for NC Arts Council, State Aid to Libraries and NC Symphony 
by 2.5%, for a cumulative total of 5% reduction at this level.  The Grassroots Grants 
reach every county of the state and provide local arts councils and arts 
organizations with programmatic and operational support using a per capita based 
formula.  2.5% Reduction of State Aid to Public Libraries for a cumulative total of 5% 
for this level. Reduction of Symphony Education and Evening Concerts.   An 
additional 2.5% (cumulative 5% reduction) of overall funding to the North Carolina 
Symphony - this would translate into a permanent reduction of 8 to 10 of the 
Symphony's 80 education and evening concerts outside the Triangle. At the core of 
the Symphony's mission is education and statewide service.  When grant funding is 
cut at state level, this translates into multiple local layers of reductions.

Reduce NC Arts Council Grassroots Grant,State 
Aid to Public Libraries, Symphony Grant.

X

($616,098) $0 0 ($616,098) $0 0

34

Reduce NC Arts Council Grassroots Grant,State 
Aid to Public Libraries,Symphony Grant. (15090)

Reduce N.C. Arts Council, State Aid to Libraries and NC Symphony  by 2.5%, for a 
cumulative total of 7.5% reduction at this level.  The Grassroots Grants reach every 
county of the state and provide local arts councils and arts organizations with 
programmatic and operational support using a per capita based formula.   Reduce 
State Aid to Public Libraries by an additional 2.5%.  The cumulative total cut to state 
aid would be 7.5%. A final 2.5% (cumulative 7.5% reduction) of overall funding to 
the North Carolina Symphony - this would translate into a permanent reduction of 
13 to 15 of the Symphony's 80 education and evening concerts outside the Triangle. 
At the core of the Symphony's mission is education and statewide service.   When 
grant funding is cut at state level, this translates into multiple local layers of 
reductions.

Reduce NC Arts Council Grassroots Grant,State 
Aid to Public Libraries,Symphony Grant.

X

($616,098) $0 0 ($616,098) $0 0

35

Reduce NC Arts Council grants-in-aid line item 
appropriation. (15118)

The NC Arts Council recommends reducing the three line items from DCR Budget 
and allowing these three theaters to apply through Arts Council regular grants 
process in order to keep them in line with similar organizations.  The following 
reductions leaves the amount the organization would be eligible to receive through 
the NC Arts Council general Grants Program, in line with peer organizations.  
Provide Equitable Funding to the Lost Colony - Reduce line item appropriation by 
$153,967, which allows the Lost Colony to keep $65,000, the amount they would 
receive through the regular NC Arts Council grant application process, keeping them 
in line with similar sized organizations.  Provide Equitable Funding to the 
Shakespeare Festival - Reduce line item appropriation by $173,957, which allows 
the Shakespeare Festival to keep $45,000, the amount they would receive through 
the regular NC Arts Council grant application process, keeping them in line with 
similar sized organizations.

Reduce NC Arts Council grants-in-aid line item 
appropriation.

X

($327,924) $0 0 ($327,924) $0 0

36

Reduce Statewide Library Development Services 
and NC Live funding. (15107)

Reduce Statewide Library Development Services.  Curtail Statewide Library 
Development Services: including continuing education programs for librarians and 
library staff around the state, youth services and adult literary programs, and 
mandatory statistical and data gethering. Reduce NC LIVE funding by 5%; electronic 
resources available to public, school and academic libraries all across North Carolina 
will be reduced or eliminated.

Reduce Statewide Library Development Services 
and NC Live funding.

X

($147,630) $0 0 ($147,630) $0 0

37 State Library Re-organization and Consolidation 
(14815)

Eliminate 3 vacant positions and transfer one filled position to receipt-support. State Library Re-organization and Consolidation X
($279,669) $0 -4 ($279,669) $0 -4

38
TOTAL REQUESTS FOR Office of the 
Secretary (3500003) ($412,475) $0 -5 ($412,475) $0 -5



Agency Description OSBM Title

5% ($XX) 10% ($XX15% ($XX) Recurring Non-Recurring Positions Recurring Non-Recurring Positions

Line 
Number

Agency Title
Agency Targets

Agency Options

FY 2011-12 FY 2012-13

39

Eliminate vacant position of Deputy HR Director 
and two Cultural Hertiage Tourism positions.  
(14091)

Eliminate salary and benefits of one vacant position; Deputy Human Resources 
Director (#60083263).  7 new Heritage Tourism officers were added in DCR's budget 
during short session 2010, bringing the total to 11.  Due to dire budget constraints, 
DCR is proposing to eliminate two additional positions (# 65011685 and #65011686) 
(3 positions were cut in the 10% proposal).  Since this is a new program, the 
positions are vacant.  Maintaining 6 established positions will enable cultural and 
heritage tourism to be established across the state.

Eliminate vacant position of Deputy HR Director 
and two Cultural Hertiage Tourism positions.

X

($182,337) $0 -2 ($182,337) $0 -2

40 Reduce Cultural and Heritiage Tourism Positions  
(14555)

Reduce Cultural and Heritage Tourism program by eliminating three vacant 
positions. Position #'s 65011687, 65011686, 65011684.

Reduce Cultural and Heritiage Tourism Positions X
($159,138) $0 -3 ($159,138) $0 -3

41

Technology/Application Server Storage 
Reductions - Administrative Services (14216)

Reducing the approval of technology needs for DCR in users by 15%.  Needs request 
for this fiscal are estimated at $186,000 dollars.  A 15% reduction would equate to 
$27,500 dollars.  10% - 15% server storage space on DCR allocated application 
servers; designated for live and development application and database space.  Local 
Service costs will be reduced by ITS

Technology/Application Server Storage 
Reductions - Administrative Services

X

($71,000) $0 0 ($71,000) $0 0
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