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ADVANCING ETHICAL BEHAVIOR IN HARRIS COUNTY

Earlicr this ycar. thc Hanis Count.v Judge lbrmed a citizens' task fbrce to review thc
Countl's cthics przrctices and make recommcndations fbr improvements. I hc tlvc-person
task lbrce. rvhich is composcd of I larris Counly residcnts n'ho rcpresent a range ol'
prolessional backerounds and experiences and who arc indcpcndent ol-ties to the County.
has carried out this assignmcnt over the last threc rnonths, holding eight lirrmal meetings
and numcrous inclir. iclual discussions. l'hc task forcc obtainccl infbrmation liom a dozcn
othcr count) and city jurisdictions that wcrc of broadly comparable size zrnd charactcristics
to IIarris County and that haci rccentll' undergone ilsscssments ofpractices associatcd with
cthics. I"or these jurisdictions. wc studied their current practiccs and changcs thel' had
made. as ucll as talkcd r.vith representativcs who could provide infbrmation on thc lcasons
and thc rcsr,rlts of the changes. We also considcrcd the ethics programs and rcsults of
sclcctccl privatc scctor organizations ancl clrcrv on studies that har.e been donc on prir,ate
scctor ethics. such as the National Llusincss Ethics Surl e1 . Irthics llesourcc Center
(http:/i $ \\ w.cthics.org/). f inalll. we sought the vicn's of ser,eral indir,iduals rlho could
pror'icle perspective on legal and political issues govcrning statc/corurt.v rclationships ancl
drel on the ver.v capable tcam of County stafT members ,'vho suppoftcd r,arious aspects of
oLrr r.r ork.

['our paranleters liamed the rvork of the task tbrce. I]irst, r.vc workcd indcpcndentll ol'the
(iountl .ludge. the Clommissioner's Court. ancl othcr Countv personnel. ercept Ibr the stafl-
mentioncd above. Wc only mct rvith the Countv Judgc prior to our lirst rlecting and to
tel ier.l our linal recotnrncndations. Second. rve madc no direct assessmenls ol'historical or
current ethics behavior in Harris Count.v. nor did rve study' management proccsscs
associatcd rlith county ethics. Thus. wc madc our revieu'"fiorn thc outsitlc looking in."'['hircl. 

ue did not constrain our rccommendations by u'hat was cuffentlv possible uncler
cristing legislation. In othcr rvords, we were fl'ce to make recommendations that rvould
require changes in cxisting larvs and practiccs. Fourth. lve tried to represcr.rt the broad
viervs of I Iarris County citizcns. that is. what thc public expects rvith rcspcct to cthical
bchavior. as wc considerecl objectilcs fbr ethical behavior within Countl government.

As the task fbrcc *,orked together, sharing individual prior experiencc and discussing
inlirrmation about other jurisdictions. thrcc strong belielis emerged that _euided the
conclusions and recornmendations of our rvork:

1. Strong ethical cultures have a positivc "bottom-line" impact on the results ofan
organization. Wc arc convinced thal privatc and public sector institutions that pay
attention to cthics have an aclvantagc in recruiting and retaining thc bcst talent.
enjoy higher moralc and productivity. and have better chances ol'avoicling thc
lasting reputational damage caused by ethical missteps. Thus, ellb(s to promotc
and improve cthics arc likell, to have a positive payback.
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1 Education is at lcast as imporlant as lcgislation in achieving ethical behavior. [r.r
tact. studies in the privatc scctor show that "companics that couple a strong etliical
culture * ith a wcll-implcmented ethics and compliance program experience thc
grcatcst rcduction in ethics risk" ( http://u'ur'.ethics.org/). All rrembers of an
organization ficquently' conliont choiccs that have ethical implications fbr
thcmsclvcs ancl other people rvho work q.ith them. Very 1'e*,of thcse risc to thc
lcvcl of brcaking the law. but rather involvc difficr"rlt tradeoffs and .judgmcnts-arcas
of gre;- rather than black and rvhite. The importancc ofcthics cducation is thal it
can help people identif'v whcn ern cthics issue erists. undelstancl thc implications of
particular choiccs. and knorv horv to get hclp to resolye them.

'l 
ransparcncy is important to promoting ethical behavior. Iixamplcs of policics and

proccdurcs in citl and countv govcrnment that foster transparcnc\ arr- r(-quir(-menls
1o clisclose relevzrnt intbrmation about personal financcs. pr-rblic fbnrnrs to discuss
important issues. and clcar accountabi l i t ies to the publ ic intcrcst .  l ransparencv
discouragcs actii,'itv thal lvoulcl not stand up to public scrutiny. proviclcs
inforrnation that adds claritl" to thc undcrstanding of a situation. encourages
contldcncc in government. ancl cnablcs voters to make nrore intelligcnt- intbnned
clecisions pertaining to govcrnrncnt.

'I 
hcsc three core beliel\ are at thc heart of tlie conclusions and rccommendations that

fbllou. \\'e r.vill discuss thcm in tu,o parts: ( l ) clelining the ethics policl and (2)
implcmcnt ing thc ethics pol icy.

DEFININ(, ]  THE ETHICS POI, ICY

lhc task lbrce recomnends that thc County' strengthcn its traditional code ol'ethics to
includc t'caturcs that are commonly includcd in other jurisclictions and are consistent with
high principles of ethical bchavior. We also rccommend that the County aclopt a morc
comprehcnsir.c codc that models best practicc among government and privatc scctor
cntitics. l'his ncw code would incorporatc all aspects of the traditional codc.

Strengthening Traditional Code

thc 1994 llarris (lounty Code ol'Ethics. a compilation ofall State starutes having a
bearing on the subjcct ofethics in elfbct at thc time of the code's adoption. outlines the
leg:rl liamewrrrk governing today's County ethics. 

'fhis 
code plays itn important rolc as a

fbundation or backskrp fbr cthical behavior; howcvcr, tr,c recommend that Harris Countv
regularll revierv and revise this code to ensurc that it is an accurate reflection of currcnt
Iegal rcquirements (for exarnple. updating ethics slandards rvith changes in state laws
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rcgulating campaign linancing), practices in other relevant.jurisclictions, and interests of
cilizens. We also recornmend that the County consider supporting legislation fiom time to
timc that uould strengthen and extend the legal lbundation lirr important ethical issues.

A comparison ofthc 1994 codc rvith thosc othcr city and county.jurisdictions that rvc
studied reveals that it acldrcsscs most of thc arcas covcrcd by thc othcrs (c.g.. conflicts of
intcrcst .  thc nccd lor impart ia l i t l " .  g i l i  l imitat ions).  [n somc of thcsc areas. thc Harr is
County code is s l ight ly more restr ict ive.  in others sl ight ly less. In our judgment.  these
tlif'fbrences are of minor importancc. What is of impofiancc are thc thrcc arcas largclv
uncovcrcd in the Ciountl's cocle but adclressed in all the.julisdictions we revieu,ed:

2.

l . Identil.ving ancl monitoring lobbl ist activitics to cnhirnce transparcncv of
relationships and activitics and to discouragc undue influence:

Restricting post-employment activities of Countl personnel to eliminate the
perception or rcalitl tl.rat thcy arc bcncfilting fiom their position rvith the Counn:
and

3. Ensuring financial stervardship of Countl' resources by governing hou personnel
ruse their time and Countv assets.

Attachment I describes the t-eatures i.r'e believe are important in these nerv requirernenls
antl sonre ofthe options that the Corinty might consider.

Adopting a Nlorc Contemporary Codc

\\'hile *e bclieve that making these three additions is important. rvc rvould obser.''c that
sirnply nroving from l3 legalll-based rules (the number in the existing 1994 cocle) to a
nc$'total of l6 is unlikcl.v to makc a clil-tcrcncc in how people perceive the County's
ethical perlbrmance. More importantly. there is a limit to hoq,much a lcgally-bascd codc
of hou'cvcr many mles can promotc cthical bchavior. Good ethical behavior has to be
morc than just avoiding brcaking thc lar.v.

We recommend that the County move toward a more contcmporary codc. onc that is lbund
in the best practices of private and public sector entities. including recent examples in city
and count,v government. This nevn code. rvhich would include all ofthe rules ofthe
traditional coclc. woulcl havc thrcc f'caturcs:

1. lt wor.rld seek to engage all the personnel in County govcrnmcnt. from thc
Commissioners Court to employees in gcncrarl. lnstcad of thc "lcgalcsc" of thc
cunent codc. it would bc nrittcn in "nlain lrnslish'' and would describe desirable
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ethical behavior in a way that is accessible and undcrstandable to personnel a1 all
levels.

.l 
hc ncu, codc woulcl seek to motivate personncl. The code would emphasizc thc

principlcs ofcthics ancl the end-results that cthical behavior seeks to achieve. l hc
codc rvould bc characterized by positive language and examples instead of thc
cmDhasis on violations and sanctions that charactcrize the current code.

'l 
hc nerv code rvould seek to raise thc bar tbr cthical behavior. Inslead of fbcusing

on thc "trip-wircs" that q'ould get someone in troublc. thc nerv approach u'ould
deal riith highcr-lcr,cl cxpectations (lbr exarnplc. cnsuring that an individual is
carctirl about thc perception ol'impropriety as u,cll as the reality).

Attachment 2 provides an illustration of our recommendation to adopt a more
contemporar]' code ofethics. [t shoulcl scrvc as a starting point lbr the clocumcnt that tlie
Countl's lcadcrs and personnel rvould cralt ancl cndorse. It rvould be a living clocumcnt.
ernbellished oler timc bl the conclusions drawn l'rom rcal situations. It uould serve as thc
basis fbr training and education in ethics that rvould takc place in the Countv (as dcscribed
in thc next sect ion).  Done wel l .  i t  could makc Harr is Countr ,a leader among ci t l ,and
count! go\ ernments.

INIPI,EMENTINC THE ETHICS POLICY

l lic Countl's goal in implementing thc cthics policies describecl abovc should be to create
a culture ofethics throughout thc wholc of Countl. operations - that is. to bring ethics into
the daill' conversation ofthc Cor-lnt]' and kr enable ancl cncourage all Countl pcrsonncl to
cmploy cthics cxplicitly to guide thcir day{o-da.v decisions and bchaviors.

'lo 
engender such a culturc of cthics. the task lbrce recommcnds that the County strongl-v

erriphasize ethics cclucation fbr Countv personnel and cstablish a sr-lpporting infiastructure
tbr ethics to includc a County'Ethics Board. a l)ircctor tbr Ethics Advanccmcnt. an internal
l:thics Committcc. and explicit paftnerships rvith relevant legal ofliccs ofthc State and
Count.v. The task lbrce also rccommends that the Ciountl- cxpand disclosure requircmcnts
t'or County personnel and incrcasc thc transparency olthosc disclosures to the public.

Engaging Personnel through llthics Education

All Ciounty' personnel should participate in regular ethics training that is designed to help
thcm understand rvhy ethics is important. build skills at idcntifying ethics issues. and
develop bettcr instincts and behavioral responscs when ethics issues do arise. Other
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jr-rrisdictions that the task torcc studied see this fbcus on c.lucation as a critical component
tbr a successtll ethics program. Ihc task fbrcc rccomrnends that the training be highll
engaging and expcricntial so that all personnel can relzrte thc training immediatell to their
unique clcpaftmcnt and rolc within the Coun11-. lhe trainir.rg should include. at a minimum.
revieu, of  rc lcvant cthics law. discussion o1'1he County 's ethics pr inciples.  and (he
exploration of"rcal casc" sccnarios that can interpret, supplement. and antplil_"-' thc cthics
pol ic ies lbr the pcrsonncl .

[,stablishing the Harris Countv Ethics Board

l'he task tbrce r.vas imprcsscd with thc nunrber ol'julisdictions iiround the countr\ that
halc cstabl ishccl  cthics boards composed ol 'communitr ,  leaclers to assist  in the erecut ion of
cthics policics. Whilc these boards are relativcly ncrv. those involvecl report that the carll
cxpcrience has been positi\'e. Wc stlongl1. believe that a nervly -lbrmcd Ethics Boarcl
r'vould flll an impofiant neecl in Harris C'ount)'s cthics program.

From the number ol'available models fbr fbrmulating thc board. the task fbrce
recommcnds that thc I larris C'ounty lithics l]oard bc composcd of nine residenls ol' flamis
County serving on a volunteer (unpaicl) basis. Commissioners uoulcl nominatc fbur. the
Countr' .ludge rvoulcl nominatc onc- and leaders ol'several spccificd civic and prof'essional
organizations would each nominate onc. Example nominating organizations could include
the lbllorving:

o  I l l l r i .  (  o r rn t \  l l a r  Assuc i r t i on

o l.crgue of Women Voters

.  Lo,.al  eol lcgcs ant l  unircrsi l ies

o Others' fBD

r\ll nominees would require approval of Commissioners Court betbre assuming office.
The Cor:nt1*.ludge rvoulcl work to encourage cliversity and an appropriate mix of skills.
Boarcl mcmbcrs rvould serve staggered thrcc-year terms. with term limits. l hc Board
r.vould clect a chair and vice chair to scrvc prc-dctermined terms. It 

"vould 
hold fbur

regularly schcdulcd mcctings annually (one pcr quaficr). T'he Board r.vould also cstablish
its rulcs of ordcr. procedures. etc.

l'he lloard rvould play fbur irnportant roles:
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1. lt .,iould cnsurc that ef'feclive and timely ethics training takes place *'ithin thc
organization. The Boarcl woulcl n'ork r.vith Cornrnissioncrs Cor.u1 to set an
appropriatc budget tbr ethics lraining and monitor its execution.

2. Acting as a voice fbr public opinion and rvorking closely rvith the Clommissioners
Court. thc Boarcl would participatc in thc investigation and resolution ofntajor
cthics cascs. [n this role. the l]oarci *.ould rcl_v on a close association r,"ith the
County Attorncy's ollicc in investigating lacts ancl providing advice to Countl'
pcrsonnel about appropr-iatc bchaviors in the context of rcal casc sccnzrrios. In
cascs involr''ing potential crirninal activity. thc Board rvoulcl also rvork closell and
ensurc al ignmcnt $i th the el lbrts of  thc Distr ict  Attornel 's ol l ice.

3. The Board rvoultl report annually to thc public itn perlbrntancc and progress uith
rcspecl to c'ount1' cthics.

-1. Perhaps every two tears. thc fJo:rrd would assess the need to modif'v the Cocle ot'
lithics and makc associaled recommcnclzrtions to the Commissioncrs Court.

In cases inr.oh ing l impkryees. thc Board nould nrake rccommcnc]at ions on discipl inary
act ion. including disr l issal .  to t l ie appropr iate Corint .v agent.  In s i luat ions involving
elected oftlcials ancl appointecs. thc lJoard would makc rccommendations to the
Commissioners (burt or other relevant authority (lbr cxample. District Attorney's ol1icc).

Creating the Position of Director for Ethics Advancement

Iror the f]oard to lunction effcctively (as a voluntccr boc11- that meets onlv periodically). the
(loLrntl r.iill also neecl to hire a tull-time prot'cssional dedicated to shephcrdir.rg the
Counn's ethics program. l hc Dircctor rvould have thrcc main roles:

l. He or she r.vould provide stafT support to thc Ethics Board. In this capacitv. the
I)ircctor of Ethics Advancement would coordinate cases to bc rcvic,uvcd b1' the
F.thics Boarcl or otherrvise adclrcsscd by County leaders, including:

a .

b.

Creating mcthods fbr identif_ving and raising cases (fbr example. public hotline.
requests lbr ruling).

Invcstigating. coordinating. lirct gathering.

Routing thc cascs to the appropnate body (cases of insufflcient imponlnc!-
*'ould bc dircctcd away fiom the Ethics Board to Department Head. County
Attorncy. etc.). and.

c .
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c1. f:nsuring publication ofthc casc scenarios and advice according to cstablished
pol ic ics.

'I'hc 
Dircctor would be directll involvcd in dcsigning and carrying out ethics

training fbr Counl! personnel. obtaining thc suppoft and participation of Countl
Icadcrs and acccssing outside assistance as ncccssary.

'l'lie 
Director would participatc as a mcmbcr of the Ethics Committee (scc

clcscription bclow).

l lstahl ishing an Internal  Ethics Committee

'l-hc 
Inte rnal Irthics Committcc nlrld be composecl of tbur or tivc rvcll-rcspccted ancl

acccssiblc County PersonncI plus thc Dircctor of  Ethics Aclvarncentcnt.  l 'hc solc
rcsponsibi l i ty of this conrnt i l lee rrould be to provic le advice and counci l  on an in lorntal  ant l
conficlcntial basis to Ciount,v personnel r.vho havc cthics-rclatcd concerns (firr eramplc. a
di tUcult  c lecis ion that inr  olves ethical  t raclcofts.  an observat ion ol 'a possible v iolat ion bv
others). I he person requcsting hclp r.vould typicalll' meet \\'i1h an individual comntittee
ncmbcr'. lhat pcrson rvould cither o l-fbr aclvice or scck collectir,e jr-rdgment tiom othcr
commitlee members. Members of this committee lvould continuc thcir currcnt role uithin
the organization (that is. mcmbcrship in this committee would be pafi{ime).

Coordinating rvith Members of Relevant Legal Officcs

The investigative authoritics and capacities ol'the ethics board are necessarih' ancl
practicall) linritcd. I hcrcfbrc. it \\'ill be important fbr this bodl'to coorclinatc *ith thc
Countl'Altornev and District Attorney on rrajor ethics cascs (fbr cxample. the Clounty
Attorney might dedicate a specillc indiviclual to support the investigation and resolution ot
ethics cascs befbre thc tsoard). In our brie l' discussions rvith representatives ofthcsc tuo
tifliccs. thcy' acknou'lcdgcd a r.villingness to "pafiner" in an ef'fbrt to prornotc cthical
bchavior.

Considering an Expansion of Disclosure Requirements and Transparency

Othcr jurisdictions appear to go lurthcr on disclosure requircmcnts than I larris (iounty.
and. in our juclgment. disclosure is one of thc main mcchanisms that the County has at its
disposal to promote thc exccution ofgood ethical bchavior. In sorne cases. disclosure is
itself the requirement lbr cthical behavior. In thosc and other cases. disclosure (and
transparency ol'1hat disclosure) can directll- attcct thc public's perception and scrutiny of
behaviors and. therefore. has the potcntial to increase the public trust.
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Finally. under certain circumstanccs, clisclosurc rcquirements can incorporate "penaltl- ol'
pcrjur_v''" ancl "pcnaltl fbr failurc to flle" laws. Thus. expansion ol'the disclosurc
rcquirements can expand thejurisdiction ol'the State (Ibr cxamplc. through the District
Attorncy ) to takc action in ethics cases. This pulver of'prosccution could add greater
wcight ancl authority to Ilarris County's ethics policies.

Ilnhanced disclosure rvould cxtcncl currcr.rt rcquirements to a larger population of peoplc
and also add items that must be disclosed. l)isclosurc is an issuc that the F]thics Board
should consiclcr pcriodically as part of its rvork in revieu ing the neecl to changc cthics
pol ic ics.  lhc Count-v should cstabl ish methods lbr electronic post ing of . l isclosurc f i l ings
as qcll as publication ofethics cases in a move torvard grcatcr transparcnc).
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ATTACHMENT I  -  STRENGTHINING THE 199,1 CODE

Wc havc identifled three areas where I Iarris Count] 
's 

cthics policics need to be
strcngthcned (primarily topics that are excludecl fiom thc 1994 Code but fiequentll'
includccl by otl.rcr counties and cities). These areas includc: l) lobbyists registration and
disclosure.2) post-employrncnt conduct.  and 3) proper Lrse ol- the Clount)"s t imc and
propcrtics. Wc recommend Lrpclating the 1994 Coclc to include each of these.

Lobbl ist  Registrat ion and Disclosurc

\\'hilc the State of Texas and other I eras.jurisdictions rcquirc rcgistration and disclosurc
ol'lobbl ing activitics. Harris Countl does not. We recommend adopting lobb.vist
registration and disclosure legislation that includes three requirements:

L z\nl pcrson or cntit] thlt expends or receives compcnsation of$200 or more tbr
lobbying activities must register in zrclvancc rvith I lanis Countl.

2. Registcrcd lobblists rnust file quarterly disclosurc ofthcir clicnts and specilic
lobby ing topics and issucs.

3. Registered lobbyists must iclcntif,v thcmsclves and the client thev rcpresent uhen
addressing ollicial bodies or making oral or nritten contact with ofllcials

Currentlr. unregistered lobbf ists ma.v communicate with and inf'lucncc decision rnakers in
l larr is Count l ,* i thout publ ic knowledge of their  lobbying act iv i t ies or the cl ient(s) they
Icpresent. This absence ofclisclosurc may result in a perceived lack oftransparencl in the
process and/or undue lobbyist inlluence on policy work. Adopting lcgislation similar to
other Texas.jurisdictions 

"vill 
improve transparency and hclp rcstorc public conliclence.

Post-employment Conduct

Other Teras.jurisdictions crcate limits and sel boundaries tbr when fbrrner emplovecs can
scck to influence or contract with their tbrmer employers. Wc rccommend adopting new
Iegislation that clearlv articulatcs acccptablc conduct fbr lbrmer County personnel,
i nc  l r rd  i ng  thc  t i r l l ou  i ng  p ro r i s i ons :

. Former personnel must wait onc ycar befbre working as a lobbyist on county
busincss, making appearances belbre judicial proceedings, or taking a linancial
interest in a contract that a countv action authorizcd or funded.
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. Pcrsonncl rnust disclose oll'ers ol'futurc crnplovrnent r,"ith anyone doing busincss
\\'ith the counl)...

I lnder eristing larvs and policies. Clount-v'' pcrsonnel are permitted to le avc cmplol'ntcnt and
irnmediately return to krbby or contract with the County or accept cmplovmcnt r.r'ith tlrrns
that contract or seek to contlact r,ith the County. Thesc actions mav lcad to n public
perception that tbrmet Personncl arc sccking pcrsonal gain liorn their enrplo,"-nrent rvith the
Countl . r\dopting legislation similar to othcr Tcxas jurisdictions i'"'ill improve
tmnsparencv ancl lrelp restorc public confldence.

Proper use of County's 
'l 'ime 

and I'ropcrties

I:xisting I Iarris Clountl' pcrsonncl rcgulations (effectire .luly I , 2006) arliculatc acceptable
antl unacccptablc usages ol'l larris C]ounty elcctronic equipment. nreclia. nnd serviccs
(sect ion 2l  ) .  l  he Code of Ethics should bc updatcd to include the er ist ing personnel
regulations ancl to includc morc cxplicitly proper use o l' non-clcctronic asscts and
Ilrrplol'cc tirnc. 

'l 
hrcc spccific recommendations that woulcl strengthen the Code and

improvc compliance:

l .  tJpdate the Code of l : th ics to includc cxist ing provis ions in scct ion 21 ofthe
nersonnel regulations:

a. I hc r.rsc of clcctronic assets is presumed to bc u'ork-related. and. rvith
clepartment hcad's discretion. lbr incidental or de minimis personal mattcrs.

b. llnacccptable uses ol'electronic assets include use lbr an] pcrsonal profitl use
lirr purposcs not directly related to thc duties or responsibilities ol'thc County
department bcfbrc, aficr. or during nornral busincss hours. etc.

2. Include in both the Code and in personnel regulations ncr.v provisions fbr
acceptable and unacceptablc usc of non-electronic asscts and cmploycc time.

3. Improve communication and visibilit.v of these regulations, placing a greater
crnphasis on thc acceplable use and sctting a higher standard ofethical bchavior.

I-.risting personnel regulations providc clcar guidelines lirr certain types of County assets.
but are silcnt on others. Clarifying the arcas ofacccptable use ol' non-electronic assets and
employec timc is an impoftant step that should bc accompanied by communication,
including pccr-to-peer conrrriunication and public dialogue. Through communication and
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ILLUSTRATIVE

ATTACHMENT 2 -  HARRIS COTINTY ETHICAL PRINCIPT,ES

lt is essential to the propcl' government and adrninistration ol'Harris County and its related
cntities that ils elected otllcials and cmployees are inclepcndent. irnpartial. and responsiblc
to the peoplel thirt dccisions and policy are made iu the best interests of thc pcoplc. the
cornmunity and the golernment: that public otlice not bc uscd fbr personal gain: and that
thc public has conlldence in the intcglity of its governmcnt. Thcrefbre. public intercst
requires that Harris fiounty cstablish and enfbrcc clcar and appropriate ethical principles
and standards ol concluct.

Coverage

'I 
hese principles and standarcls ofconduct apply to all Ciounty Officers and limployccs

(col lect i rc l l .  "Personncl")  unlcss otherrvise speci t icd.

Pr inciples

Certain broad principlcs apply to the standards ofconduct that wc cxpect fiom Harris
(lountr Personnel. Becausc all standards of condt-lct and behavior cannot be specitied in
advzrnce. rve have listed thesc principles as guiclancc fbr Personnel in thc cxccntion of their
posi t ions as publ ic scrvants.

Spcci f ical l l .  rvc bcl ieve the lb l lowing:

o I hc public has entrusled us. as stewards ol'Count1" time and resources. to exercise
our public dutics rvithout the inl'lucncc or appearzlnce of influence of our privatc
intercsts

o r\ll citizcns arc to be treated equitably and lairly. Wc will not grant special
consideration. treatmenl or advantage beyond that ilhich is available 1() ever_v other
ci t izcn

o We r.vill bc carefirl to ensure that thc administration of our County governmcnt is
liee liom political and partisan influcncc

. We nill treat one anothcr with mutual respcct and support the highest standards ol'
ethics
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As a practical matter. the principles clescribed above mav not provide sullicicntll spccitic
guiclance lirr County Personncl. I'o provide Personnel ."vith grcatcr guidancc as thel
erecutc thcir positions. u,e have compiled an illustrativc list of standards of'conduct that
uc bclicvc arc corlsistenl rvith the nrincinles abovc.

HAITRIS COUNTY STATEMENT OF ETII ICAL S' I 'ANDARDS

l.  l - ipholding the Publ ic ' f  rust
'l 
lrc puhlic' hus enlrusted u.s to c:l. rcise our public duties v'ithout 1fu inlluence u'

u!)l)tLu un('e o/ inJluencc ol our Ttriw e interc.\ts. I'ersonnel t ill uwtiLl tt,en the
uppcdftrnLe tful u conllitt ol inlerasl axists and vill tornrnunicute through lheir contluct
thut tlrcir tlatisions cunrutt he imnroperlv in/luenced.

A. Personal and Financial  Intercsts
l .  \ \ 'c  wi l l  d isclose potent ial  conl l icts ol ' intctcsts and remove ourselves I iom thc

decision-nraking plocess i l 'a reasonable person could concludc that objcct i r . i ty
is comnromise d.

2. \\'e'"r'ill not solicit or accept ,'vork in an organization that is adversc to or
incornpatible r.vith the proper dischargc of otficial duties.

3. \\'c rrill be good ster.varcls ofCountv rcsourccs. Such resources (including c-
mail. computcrs. phones. property. and Emplovee time) rvill be cledicated to
of f ic ia l  County busrness.

.1. Cor.rntl oflicers (elected and appointed) and all other Pcrsonncl lr'ho have
broad author i t l ,  ( including indiv iduals rvhose responsibi l i t ies include
arvarding and execution of contracts. and leasing and salc of properly)
rvill provide detailcd annual llnancial disclosure of sources of income and
invcstmcnts.

B. Receiving (iifts
L Wc rvill not accept gills or sponsorsl.rip ofevents valued at over $50 fiom lobblists

or parties sccking official action. seeking to do business rvith the County, or having
intcrcsts that ma1' bc aff-ccted by the duties of the Employee.

2. Wc i.vill disclose oll'ers of tirturc cntplovment with anyonc doing business with the
County.

C. Emplovment after Leaving County llmployment
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A. f onner Personnel ivill wait onc,vear befbre engaging in activities that rnight give
the appcarance of a conflict of intcrest. including but not limitcd to
a. Working as a lobbl  ist  on County business.
b. Making appcalanccs betbrejudicial procccdings.
c. Taking a llnancial interest in a contract that was authorized ol tunclcd bv n

County act ion.

II. Treating all Citizens Fi,quitably
.1ll t'iti:ans will he treuted equitublv and /iirly. Lfe ylill not grunt ,speciul tttn.s,itlen iort.
lreoltn(nl or udtunkrge he)tond lh..tl rhich is uvuiluble to ercrl other titizen.

A. \\'e rvill cleal only rvith lobb-"-ists r.vho havc duly regrsterecl rvith the Countl.
R. \\'c,,iill disclose personal. family. and lobbl,ist rclationships that ma)' lcad to a

conllict of intcrest and remove oursclves fiorr personncl dccisions (fbr erample.
hir ing. l i r ing. supervis ion. cppointmcnts.  pr(rmot i{rns) involv ing mentbers ol  our
tamilr. and l'rorn thc dccision-making process in which a t'amily mcmbcr. fiicnd. or
related organization could receive linancial gain.

C. Wc *ill not attempt to inlluence inappropriately thc decisions ofother Personncl
inrolled in procurement. policl'making. contracting. or other lransactions.

D. Wc rvill treat confldential inlbrmation u'ith the highcst sensitivity. Conlidcntial
infbrrnation.,vill no1 be discloscd or used by any Employee outsicle ol'ottrcial
responsibi l i t ies.

F-. We riill no1 represcnt others befbre any County coLlrts or dccision rnaking bodies
e\ccpt in thc rcgular discharge of'our ollicial dutics.

I I I .  Ensur ing a Non-part isan Administrat ion
Lfc till he curelirl to ensure thut the edministrution o/ the ('ount, goternntent is fi.ec l|ont
pliticul und pu'tisun influence.

,{. Elected of'licials r.vill not solicit nor knou,ingl.v accepl political contribr-ltions that
are designed to intlucnce ofllcial decision-making. including contributions maclc
cluring or j ust prior to a contract ai.vard pcriod.

B. County propert)' ,,vill not bc used to engage in political campaign irctivities. nor $,ill
Pclsonncl inf'luence subordinatcs to participate or contribute to political campaigns.

C. Similarlv. wc nill avoid thc usc of carnpaign lunds to conduct county busincss and
operations rvherc such usc could create cithcr a conflict of intcrcst or the
appearance ot'a con fl ict of intcrest.

D. Wc rvill ensure that County opcrations receive appropriate attention continually
throughout the election c.vclc. rvith carelul attcntion to the use ofvacation and
comp-timc by county personnel.
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lV. Shorving Mutual Respcct for Co-workers
IL'e t ill trcul one uru;l her x il h mutuul re spect ond support the highe.st stundurLls of e thit.s.

A. l;-mails and other communication tiom and among l)crsonncl will uphold the
digniti' and rcspect ol'indivicluals and groups. Harassmcnt or disparagement *ill
not bc tolcratcd.

l). (lounty Personncl rvill not give gifts to othcr Pcrsonnel nor solicit or acccpt such
gitis rvhere the gitis arc intcnclcd to influence behaviors or decisions irnpropcrll..

(-, I'crsonncl rvill support other Personncl's rights to report in good laith violtrtions ol'
the lar.v and thcsc ethics princinles and standards.

Compliance lvith Relevant Larvs
l he statenrents above onll rcflcct broad ethical principles and standards ol'conduct that
havc bccn agrccd upon b1 1he C'omrnissioner's C-'ourt. Countr.v Pcrsonnel are e\pected tc)
be a*arc ol'and confbrm to all relcvant laws rcsulatinq their behavior.


